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In the past decade, the South African education system has undergone
extensive change, and the government has attempted to improve
education resources provision.

The new system is based upon the principles of equity, quality, redress
and access as stated in the Bill of Rights in the Constitution of the
Republic of South Africa.

—-

AO

@

Hi



LTSM is an integral and vital part of every
education system, and the effective
management, utilization and maintenance of this
valuable resource will ensure access and support
to the delivery of quality education. The vision and
mission statements of the GDE link with this
definition.

What is LTSM?




GDE VISION AND MISSION
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Every learner feels valued and inspired in our innovative
education.

We are committed to provide functional and modern
schools that enable quality teaching and learning to
protect and promote the right of every learner to
quality, equitable and relevant education.
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The LTSM policy.




The goal of the LTSM policy:

a\o,

 Each school should have a LTSM policy that has been approved by

the Director of a District on behalf of the HOD of the Departiment of

Education.
* The purpose of this policy is to provide guidelines on the

procurement, management, control and monitoring of the LTSM at

the school.



LTSM refers to all material that facilitates learning,
including electronic material and all learning
material that aid learning and teaching for
learners with special education needs. (LSEN)

Definition and classification of
LTSM




Classification of LTSM:

a) Textbooks

a\o,

et b) Stationery

c) Consumable materials

d) Non-consumable materials
e) Other material

f) E-learning materials

g) Library materials/ resources



Classification of LTSM:

AO a) Textbooks:

« This category of material includes texts printed by and for publishers;
they include learners’ books, learners’ workbooks/activity books,

readers, educators’ guides and reference books.




Classification of LTSM:

AO b) Stationery:

 This refers to material used by learners for writing
with and writing on.

* ltincludes exercise books, pens, pencils, crayons,
drawing paper, tracing paper, slates, glue and

other sorts of adhesives, etc.




Classification of LTSM:

A O c) Consumable materials:

« Consumable materials (excluding a and b) are materials used by
learners to attain the intended outcomes.

* In Grade R: paper plates, sandpit toys, sandpit sand

efc.




Classification of LTSM:

A O d) Non - consumable materials:

« Non-consumable materials are materials that are durable and their

lifespan is indefinite.

 These materials are normally a “once-off” purchase.

» The school should budget for these materials.




Classification of LTSM:

AO e) Other material:

« This includes a wide specirum of materials that are not categorized in
a - d and are used to assist learners to attain the

intended outcomes.

 Duplicating paper, practical materials and other

equipment needed, fall in this category.




Classification of LTSM:

A O f) E-learning materials:

- E-learning materials are electronic learning support materials, data
projectors, visualizers, smart boards, educational

hardware and software.




Classification of LTSM:

AO g) Library materials/resources:

* These are the materials that can be used in the library by learners and

e e Y

educators. (reading corner) A READER,
!ROW A LEADER

 They can be used for leisure or for research

purposes.




Principles guiding the LTSM
process




Principles guiding the LTSM process:

a\o,

. Improvement of quality education

. Equitable access by all learners and teachers
. Service delivery management

. Relationship and Contract administration

. Supplier performance

. Monitoring and evaluation of supplied LTSM






Utilisation of resources / LTSM:

a\o,

65% of the resource allocation is provided for LTSM.

All Grade R educators — needs analysis and provide the list to the LTSM
committee at school.

LTSM must be procured annually, captured in the Asset Register and
distributed to the Grade R classes.

LTSM should be procured throughout the Daily programme.



Utilisation of resources / LTSM:

AO

« The procurement of LTSM should consider / cater for learners
experiencing barriers to learning.
« Schools must adhere to the timeframes provided for the procurement of

Grade R resources and LTSM.



Maintenance of Grade R classes / facilities:

A O Indoor & outdoor equipment:

« 20% of the total resource allocation is provided for maintenance.

« SGB’s should use this allocation for the up-keeping and maintaining of
the Grade R facilities: classes and equipment.

* Regular monitoring should be done to ensure there are no areas where
learners can be hurt e.g. no broken planks on the jungle gym, broken

ablution facilities etc.



Services related to Grade R:

a\o,

15% of the resource allocation is provided for services.

This should be used for water, electricity and other services such as dataq,
telephones, photocopying machines and internet connectivity.

Should there be a shortfall the SGB should make provision through the

School Budget to cover outstanding costs.



Management of Grade R
allocated funds.




Calculation of Grade R resource allocation for a fee
paying school: ;

R....... X humber of learners in Grade R = X atipn-*
' ....-.'? ' '
LTSM . ~* . Services- - " :Maintenance

'6.5%. | Y 15% -~ S 20%




Management of Grade R allocated funds:

‘.

rules and regulations, in pqrhculqr ihose embodléd in the South
African Schools Act. = s | ps

Schools with Sécﬁon 21: .(1:) (c) fﬁnétioné.fwnl receive their full
allocation for Grade R, wh'ich.‘ is ;I'e:posifed into the school’s banki- o (AN

account.




Defenition of a section 21 school:

Section 21 Schools are allocated finances by the depar‘tr.r\gr_jj_';,.,..:;.;
and are responsible for ordering stationery, fextbookspaymg
water and lights accounts and Underiqklngthelr Own . .l
mqintenqnce_..Th..ey can also .cil‘e'c‘ide'. .bn'Wh‘a:f:sU'Bj.’ects the
school can 'offér and V\;haf-gporfsd~nd other extramural

activities the learners can take.



Management of Grade R allocated funds:

Schools without the Section 21 (1) (c) functions will recelvethe =
of their allocation and the ofhe,r. pe-_r_ti-'bﬁ-ifdt LTSM W|II be | s
kept at Head Office and the affected schools WI|| access

prowslonlng of thelr LTSM through the depqrtmen’rqlly approved

LTSM processes.




Management of Grade R allocated funds:

Schools are required to utilize the Grade R funding for.Grddé’:"ﬁ'??."
purposes and in accordance to the South Afncaﬁ Schoc;ls A.ct
(SASA), Public Finance Manqgemen’r Act (PFMA) qnd generqlly“'."’:;;:.) |
acceptable accdunhng prachces as shpulqted in Circular

33/201 0.




Management of Grade R allocated funds:

Schools with Section 21 (1) (c) must carry out their own
procurement of Grade R top-up LTSM, COI"I”S'UI‘;ICIb|.eS. sta’rlonery for
learners, first qid .I.(i_ds_.,-;fir‘e" e’xﬁnguish'er an'd..o.ﬂ.tdddr equipment in \
consultation \:A.Ii.i'h the G:radé R e‘dbféqtdrg," ﬂ%e District Grade R

facilitators and 'G,rad'e R Disirié:tﬁ Cbordinators.




Management of Grade R allocated funds:

School funding, all Grade R funds must be acco.unte'_d;'fpifi.,.f_:.‘;-j .
separately, although the funds will be kc.'fa-p.f mthegeneral ;chool i;: I
funds. - e
SGB's mustge..r'ié.r;ﬂe the G‘_rdde.R.inc.gm'e and ‘expenditure and TS
attach it as an ac!dendum to 'fh_e's'(::ﬁool’s Financial Statement .
before the énd of Jurie'fOrf‘the‘ proceeding period 1 January -

31 December. A. %)
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Management of Grade R allocated funds:

Regulation 8 (4) of the South African Schools Act states: Fdilurg. 'to_'s_f,'

. »

submit Audited Financial Statements may result in th'.ej'ljléq:d;-jg)f :.".'
Department considering a withdrawal _df-fhé"'régisifrd‘_tio_‘-n’ or

1 4//
i




Management of Grade R allocated funds:

Grade R funds are ring-fenced for Grade R purposes only. ..

+ Schools are to use Grade R funding for ether grades. /- -5 |

/b ( cie

/4

. Ifthere are excess funds at the end of a year, the funds should " *
be made = " "i’n. the.he'xt.y.e.a-r. L
. Scihoois are ' C 'to moyve funds to a trust fund without

the approval of the Head of Department.




Fixed asset register:

» Schools must keep a Fixed Asset Register for all acquired; Gradef”i
R assets, in accordance with the Publlc Flnqnce.Maneg\er.n.ent
Act (PFMA). | :

* The reglster should be kepf upda’red and cmy changes effecfed
should be recorded e. g wrlhng off of broken equipment, &

adding newa_b_o’ught eq-Uipmenf.



Fixed asset register:

» Any stolen items / equipment should be reported to 1heneqresf
Police Station and the Case Number should be submitted to the: T

/7
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ECD Directorate for record '5Ufposes,' | "%
. Annual stock taking should be done jt_o,\}'erify the information

recorded.




Stock taking / Inventory
Management.




The school LTSM Committee is resposible for
ensuring that quarterly stocktaking is conducted on
all distributed and retrieved LTSM.
Schools keep an inventory record of all LTSM stock.
Schools must ensure that quarterly audits are done
and reporis are sent to the Districts.
Quarterly audit reporis are kept safely for the
compilation of the retrieval report.
Schools ensure strict measures for safe keeping of
the LTSM throughout the year.
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Lost and/or stolen and
destroyed LTSM.




LTSM that is lost, stolen or desiroyed while in the
care of a learner, educator or school must be
reported immediately and accordingly.

Measures must be taken to replace the material
taking into consideration the budgetery
implications involved.

In the event the above being classified as an act of
negligence, penalty measures must be
implemented.

AO



Copyright matters.




It is the responsibility of the principal to
ensure that the school complies with the
Copyright Act, Act 98 of 1978.

No books will be photocopied without
prior approval (in writing) by the author.
No CDs and DVDs will be reproduced
without prior permission of the author or
distributor.

Teachers may use a copy such as a slide
or photocopy fto illustrate a lesson, but this
should not form a whole lesson.
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