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What makes you 

promotable?





What highly promotable people 

do:

✓ Doers, not talkers

✓ Solvers, not excuse makers

✓ Selfless, not selfish

✓ Respectful, not inconsiderate

✓ Outward focused, not self-focused

✓ Givers, not takers

✓ Team players

✓ Integrity and trust, no questionable motives.



Doers

✓ Get the job done perfectly without 

making excuses

✓ Willing to learn and grow themselves 

and others

✓ Steps up to new challenges and to 

better the system.
✓ Understanding their role in the bigger 

picture

✓ Their actions and results do the talking 

for them.



Solvers

✓ See the problem, look for the cause and take 

action to resolve.
✓ Never leave it to the supervisor, gossip or complain 

about it…

✓ Part of the solution, not problem



Selfless

✓ Alert for opportunities to assist others

✓ No job beneath them

✓ It is always about the greater good for 

the institution.



Respectful

✓ Respect everyone

✓ Never gossip or get caught up in politics
✓ Treat others with courtesy

✓ Practice active listening

✓ Plays others first



Outward focused

✓ See the bigger picture

✓ Best interest of learners and school first



Givers

✓ Give more than what is expected

✓ Operate at a higher standard
✓ Jump at the opportunity to do more and grow 

themselves



Team players

✓ Understand their role within the bigger 

system/ team.

✓ Willing to grow themselves and others. 

✓ Don’t take everything on themselves



Integrity and trust

✓ The example they set is bulletproof.

✓ Don’t cut corners
✓ Can be trusted and do not need to be checked.

✓ Do what they say they will do.

✓ Stick to deadlines

✓ Confidant

✓ Honest



Bottom line:

✓ Intentional choice to be a leader

✓ Commitment to promotable behavior will 

never leave you're career hitting a snag

✓ Natural cycle



Waar die tekkie die teer slaan

✓ Verstaan hoe bevordering werk in jou skool, of jou

teiken skool
✓ Hoër vs laer

✓ Performing vs underperforming

✓ Target school profile

✓ Poste is skaars soos hoendertande

✓ Waar is jou beste kans vir bevordering

✓ Hoe werk die punte toekenning by kortlysting

✓ Wat moet jy doen om jou te onderskei?

✓ In die klas

✓ Buite die klas

✓ Ekstra myl

✓ Hart vir kinders

✓ Integriteit en vertroue





Ek is tot alles in staat deur Hom 
wat my die krag gee!

Filippense 4: 13

I have the strength to face all conditions
by the power that Christ gives me! 

Philippians 4:13
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