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LAW VS GRACE
INTERNAL GRIEVANCE PROCEDURE



There’s a lot of truth behind the saying

“people don’t leave jobs, they leave 
bosses”





PROMOTE:

LEADERS 
RATHER THAN 

BOSSES





RIGHT TO LODGE A 
GRIEVANCE



STAY WITHIN THE TIME FRAMES



EVERY PROCESS STARTS WITH A 
WRITTEN MANDATE



GRIEVANCE PROCEDURE

✓ EMPLOYMENT OF EDUCATORS ACT: 

PAM: CHAPTER G

✓ PUBLIC SERVICE ACT: SECTION 35: 

ANNEXURE A

✓ BASIC CONDITIONS OF EMPLOYMENT 

ACT: CODE OF GOOD PRACTICE 

SECTION 17



GRIEWE PROSEDURE





EMPLOYMENT OF EDUCATORS ACT:

Oral interview 
and the head 
of the school.

Grievance 
must be 
lodged within 
90 DAYS after 
grievance 
occurred.

The head of 
the school 
must revert 
back within 3 
WORKING 
DAYS in order 
to resolve the 
grievance.

Outcome
communicated 
within 5 
WORKING DAYS 
of the 
resolution or 
non-resolution 
of the 
grievance. 

Refer to the 
district head 
within 5 
WORKING 
DAYS; 
whereafter 
the head of 
the school 
shall forward 
his comments 
within  5 
working days. 

The district 
head shall 
attempt to 
resolve the 
grievance 
within 5 
WORKING 
DAYS and 
communicate 
the outcome.



PUBLIC SERVICE ACT:

Feedback from the 
department within 
30 DAYS.

Grievance remains 
unresolved refer to 
the executing 
authority within 10 
DAYS to refer to the 
Public Service 
Commission.

The Commission 
has 30 DAYS to 
consider the 
grievance and 
provide a 
recommendation 
and reasons to the 
executing 
authority.

The executing 
authority must 
inform the 
employee within 5 
DAYS of the 
Commission’s 
decision.



BASIC CONDITIONS OF EMPLOYMENT ACT:

Bring to the 
attention of the 
employer.

The employer must 
listen to the 
submissions made 
by the complaining 
worker and 
attempt to settle 
the matter by 
discussion within 5 
DAYS.

If not resolved the 
employer may 
conduct an 
investigation or an 
inquiry at which 
the affected parties 
can make 
submissions.

The employer must 
notify the grievant 
and any other party 
affected of the 
decisions within a 
reasonable time.



REFUSAL TO BARGAIN (MATTERS OF MUTUAL INTEREST): 30 DAYS
UNFAIR DISMISSAL: 30 DAYS
PROBATION: 30 DAYS
UNFAIR LABOUR PRACTICE (SECTION 186(2)): 90 DAYS
DISPUTE TYPE 186: 90 DAYS
PROMOTION / APPOINTMENT: 30 DAYS
UNILATERAL CHANGE IN TERMS AND CONDITIONS OF CONTRACT: 30 DAYS
INTERPRETATION AND APPLICATION OF A COLLECTIVE AGREEMENT: NONE
SEVERANCE PAY: NONE
ARBITRATING BY DISCIPLINARY PROCEDURE: NONE
NON-PAYMENT OF SALARY: NONE
ENFORCEMENT OF A COLLECTIVE AGREEMENT: NONE
UNFAIR DISCRIMINATION (CCMA): 6 MONTHS





SUBPAGE SECTION 2
SUBTITLE OR SLOGAN CAN BE ADDED



SUBPAGE SECTION 2
SUBTITLE OR SLOGAN CAN BE ADDED



CONSEQUENCES OF CONFLICT IN A WORKPLACE:

• PRODUCTIVITY DRAIN
• WASTED RESOURCES

• NEGATIVE TOLL ON PUBLIC IMAGE
• LACK OF COMMUNICATION

DEADLIEST OF ALL:

DESTROYS A HEALTHY AND SOUND 
WORK RELATIONSHIP!



WE PROMOTE:

LEADERS RATHER THAN BOSSES






