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There’s a lot of truth behind the saying

“people don’t leave jobs, they leave
bosses”






Difference Between

Boss

Drives employees
Depends on authority
Inspires fear

Says,”I”

Places blame for the breakdown

Knows how it i1s done
Uses people
Takes credit

Commands
Says, 13 GO 113

S
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o 7
& Leader \\J

... Coaches them

.. On goodwill

... Generates enthusiasm

..oays, " We”

... Fixes the breakdown

.. Shows how it is done

... Develops people

... Gaves credit
Asks

.. Says, “ Let's go ©

PROMOTE:

LEADERS
RATHER THAN
BOSSES



Favoritism

Jealousy '

Vicious Conflict
Rumors ©0%5iP  Backstabbing 4

Work
Passive Aggressivell . 1q0n
Behavior Atta “E

= mm...,,..;



RIGHT TO LODGE A
GRIEVANCE




LODGE A GRIEVANCE

STAY WITHIN THE TIME FRAMES







GRIEVANCE PROCEDURE

v' EMPLOYMENT OF EDUCATORS ACT:
PAM: CHAPTER G

v PUBLIC SERVICE ACT: SECTION 35:
ANNEXURE A

v' BASIC CONDITIONS OF EMPLOYMENT
ACT: CODE OF GOOD PRACTICE
SECTION 17
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TIME FRAMES FOR GRIEVANCES

ADHERENCE TO TIME LIMITS

In determining adherence to time limits. this should be calculated by excluding the
first day and including the last day.

A formal written grievance must be lodged with the employer within 90 days

from the date on which the educator became aware of the act or omission which
adversely affects him/her.
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EMPLOYMENT OF EDUCATORS ACT:

Oral interview
and the head
of the school.

Grievance
must be
lodged within
90 DAYS after
grievance
occurred.

y

The head of
the school
must revert
back within 3
WORKING
DAYS in order
to resolve the
grievance.

Outcome
communicated
within 5

WORKING DAYS

of the
resolution or
non-resolution
of the
grievance.

Refer to the
district head
within 5
WORKING
DAYS;
whereafter
the head of
the school
shall forward
his comments
within 5
working days.

The district
head shall

attempt to
resolve the
grievance
within 5
WORKING
DAYS and
communicate
the outcome.



PUBLIC SERVICE ACT:

Feedback from the

department within
30 DAYS.

y

Grievance remains
unresolved refer to
the executing
authority within 10
DAYS to refer to the
Public Service
Commission.

The Commission
has 30 DAYS to
consider the
grievance and
provide a
recommendation
and reasons to the
executing
authority.

The executing
authority must
inform the
employee within 5
DAYS of the
Commission’s
decision.



BASIC CONDITIONS OF EMPLOYMENT ACT:

The employer must
notify the grievant
and any other party
affected of the
decisions within a
reasonable time.

y

The employer must
listen to the
submissions made

If not resolved the
employer may
conduct an
investigation or an
inquiry at which

Bring to the . the affected parties
attention of the by the complaining can make ——
employer. worker and submissions / E,
attempt to settle ' Mpio
the matter by Co 'y’"e'".
discussion within 5 ntraCt

DAYS. \
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T CCMA & BARGAINING COUNCIL’S

TIME FRAMES

REFUSAL TO BARGAIN (MATTERS OF MUTUAL INTEREST):

UNFAIR DISMISSAL:

PROBATION:

UNFAIR LABOUR PRACTICE (SECTION 186(2)):

DISPUTE TYPE 186:

PROMOTION / APPOINTMENT:

UNILATERAL CHANGE IN TERMS AND CONDITIONS OF CONTRACT:
INTERPRETATION AND APPLICATION OF A COLLECTIVE AGREEMENT:
SEVERANCE PAY:

ARBITRATING BY DISCIPLINARY PROCEDURE:

NON-PAYMENT OF SALARY:

ENFORCEMENT OF A COLLECTIVE AGREEMENT:

UNFAIR DISCRIMINATION (CCMA):

30 DAYS
30 DAYS
30 DAYS
90 DAYS
90 DAYS
30 DAYS
30 DAYS
NONE
NONE
NONE
NONE
NONE

6 MONTHS




Aurne xure &

FLEASE READ THE FO LLOWING INSTRUCTIO NS BEFORE COMPLETING THE FORM

1. This form must be wused to lodge a foma gievance [saciuding an aleged undair dismissal]
when you ae deaisied with an oct or omission and you haove been unable o resolve
e pranderm :q.'l.urn;llrr'-:rrrﬂ [ Lol by I

2. You have to lodge your gievance within 70 days from the date on which you become
aware of e oct or omizon which odversely alieck pou.

A, Tou may be omsted or represnied by a feliow sducalor or o represeniatve o official
from a recogried frode union.

4. HEimooiont o complede dl niomation ooourgiely. When the fom & completed, § most
be given fo the peson desgnaled o dociiiole grievonoes ot pour instiufon. The
depariment wil attach this form to the gievance documeniation and i wdl be wwed
through ol sioges of the giewonce procedues.

5. Al eoch soge where o paDn within fie relevant structure of outoity abempts to
resobye fhe gievance, soch pardy wil complate the oppiropriate part of e form. Youw il
D QIVET O EPorUrTy 1o regpond 1o eod and svery COmiment.

4. AtHhe conciuion of soch sioge of e gievance procedure, e heod or superior wil
prowice wou with a copy of the completed form.

7.  Once the grievaonoe hos been resolsed, you do not nesd to complede e rest of the
farm.

8 Youae regured to compleds Pork A and B of fhis form and 1o fen hand i/ to e heod
or the uperdsa, o e omemay be ot your insifufon) office. The heod or e supervisor,
s the oose may be, wil affix hisfher sgnalure in e block below Paort 8 of the fom to
indicale that the gievance has been received. Ensure that you receive a copy of the
fam whererecep  of your gievance hosbeen ocnowiedged.

2. PotCof the gievonce form will be complated by the haod or e supendsorn, os the ome
may be, and the gievant will be prowvided with copy durng the vanous sioges whene
atermpts wil be mode fo resdve e giewance.

IHITLALS AND TUEMAME

FERSA L HUMBER

REGHD N/ DISTRICT

SCHOOL OFRCE

Rl WK POST LEWEL

DATE N WHICH YOU BECAME
AWARE OF THE ACT O R OMIESION

FERSOMNAL CONTACT DETAILE TEL: | cEw
Fax:

CONTACT DETAILS OF TEL: CELL

REFRESENTATIVE

HAME OF TRAD E UNION

CONTACT DETAILS OF TRADE UMKON | TEL: | cew-

Who! aoe you oggeieved abouf?
[F spoce bafow is not enough, pleose alfoch od dtion o poge(s) |

Whaot solufions do you peojp=os o

SHEHATURE

DATE:

et of grsvanoe O ocinosiedosd and O Copy gen 1o ogoneved eoducaha

SHEHATURE

M ASE:

DuaTE:
FAMK




Commenis by the oggieved eduoohor i necessory

NOTES:

[ME port ol fhe o s proWaon foreves of ounaey o oftempd fo nesoike fle gnevonce.
Depanaing on e CINCWmsionces, Orke OF MMaong Caapes Do Mo i De Cormpeedac

e gnevonce mas G dealt with Oy fe oppicobie eveis wiinn fhe penocs elemed o n dhe
Froceciung, wness edenced Dy ogreemaen ! win fe ogoneved ecucoion

anouid e grevonoe nod Ge otenced fo winin fe penods ejemed (o N fne pocecuns or
exiended penod ogreed io with fie oggneved educooion, i the oo of on oleged wnifor
Imbour prochice, fe ogoneved ecucoior fhos the ngitt fo reler o cispee 1o the eoucoion
Lobour Retshons Council ho be deolt with in temms of the dispude reoiulion procedunes,

ECUCATO R SHZH ATURE: DATE:

TID: REGHIN DISTRICT OR DEFARTMENTAL LEVEL

o b Cormpeeted on Danall of fhe Maeod of Departme
HAME OF OFICILAL
DESHZH ATHON o be compleded on behalf of the Meod of Deportrment
RELATHIM SHIF WITH SUFERVISDR/ T MPD HENT DESTRBCT HA BE OF O FFICLAL
AGGHEVED EDUCATOR HEAD HEAD HEAD DIRECTOR DELIGHATGH
RELA THOIW SHIF WITH DETRCT/ REGIONAL | COMPONBNT DR ECTORATE
TEL CELL PR AGGREVED ENUCATOR HEAD HEAD
WAS TME GRIEVANCE TEL CAalL FA:-
RESOLY ED? e o
Comments by the oggieved educda if ne-ces sory Dencislon in respect of the grievonce and reasons for fhe decision
IF spoce baow isnod encugh, pease choch oddtion o pogels))
EHGHATURE DATE
On behall of Employer EMGHATURE DUATE:
On behal of Employer
W AME: RAN K
HAME: FAMN K
Wios fhe gievonoe resolved? [ves]  [wo] |

Waoz the grievonoe resolved?

[ves] [wo]




¥ no. the opgieved educoion mas { expioin wiy he/she s sl dis sofidied-

ECAMZ AT R SHSHATURE: LATE:




CONSEQUENCES OF CONFLICT IN A WORKPLACE:

* PRODUCTIVITY DRAIN
* WASTED RESOURCES
* NEGATIVE TOLL ON PUBLIC IMAGE
* LACKOF COMMUNICATION

DEADLIEST OF ALL:

DESTROYS A HEALTHY AND SOUND
WORK RELATIONSHIP!




WE PROMOTE:
LEADERS RATHER THAN BOSSES

BO%) LEADER BOY) LEADER
P— O/“




Nick Mallet:
- Pressure situations and what is required to take the correct decisions -
1. Deur foute te maak word lesse geleer;
2. Moenie van iemand verwag om soos ‘n ander te wees nie;

3. Jy MOET met jou span kan “connect”;

4. Aanhou en uithou saam met jou span tot die einde, maak nie saak hoe
hopeloos die situasie is nie |
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UNDER WHICH ARE
YOU LIVING?







