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LEGISLATIVE FRAMEWORK

LEGISLATIVE FRAME WORKS

-

rAppIies fo school education in the Republic of South Africa

e

Section 37: School fund and assets

FSec’riGn 38: Annual budgets

‘Section 39 - 41: School Fees

rSec:’riﬂn 42: Financial records and statements

rSec’rion 43: Audit of financial records

| Section 44: Financial Year of a school




THREE PILLARS OF FINANCES

Accountability

Transparency




PROJECT MANAGEMENT



FUNDRAISING

* Brainstorm
* |dea
* Buyin
* Energy

 The bigger, the sooner, the longer
* Dates

* Clashes /,\
* Budget

e The devil is in the detail

* Look at all possibilities : o




FUNDRAISING

e Who does what when

* Motivating, pushing, recalculate

* Reflecting

* Goals achieved
e Goals missed
e How do we improve
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POTHOLES / HINTS

No proper planning (mini budget)
No transparency, buy in from all
Quickly

No internal monitoring

Keep to the financial policy

SPONSORS MAKES FUNDRAISING
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THANK YOU!
#BECAUSEWECARE
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