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Jy kan nie jou regte afdwing as jy
nie jou verpligtinge nakom nie.













The

Constitution

of the Republic of South

Alnica, 1996

EMELOYMENT EQUITY ACI

& REGUIATIONS

S3IINLYVLIS 13INJ204 S.VLINT

OCCUPATTONAL
HEALTH & SATITY ACT
& REGUIATIONS

DITHONS OF
ENT T

AL MINIMUM

SILALVLIS 13X204 S.vLINT

LABOUR
RELATIONS ac

LS: LAWAND

ACT 84 OF 1060
ACT 27 OF 1008
ACT 70 OF 1658

UPDATED

S31ALVYLIS 13NJ0d S.¥INF

i



Wat is my verpligtinge in terme
van my dienskontrak?




DIENSKONTRAK

v Beskryf die diensverhouding
v Wat verwag my werkgewer van my?
v" My verantwoordelikhede - .
v Diensstaat. . " 2

v Wat verwag ek van my werkgewer?

v My regte? .

v Grondwet

v Wetgewing (WBDC; WAV; WIVO; WGI) A
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WHO |S RESPONSIBLE FOR THE DISCIPLINE OF
LEARNERS?

THE SGB AND SCHOOL PRINCIPAL
IN TERMS OF POLICY




WHO IS RESPONSIBLE TO DISCIPLINE PARENTS?

THE SGB AND SCHOOL PRINCIPAL IN TERMS OF
POLICY




THE HOD’S AND PL 1 EDUCATOR’S RESPONSIBILIHIES
TOWARDS THE EMPLOYER
(DEPARTMENT OF EDUCATION)

RATION MEASURES
(EEA 76 OF 1998)

* TO ASSIST THE PRINCIPAL IN OVERSEEING
DISCIPLINE
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THE DEPUTY PRINCIPAL'S RESPONSIBILITIES TOWARDS THE
EMPLOYER (DEPARTMENT OF EDUCATION)

ON MEASURES
1998)

* TO ASSIST THE PRINCIPAL IN HIS/HER DUTIES

* TO ASSIST THE PRINCIPAL IN OVERSEEING LEARNER DIS
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THE PRINCIPAL'S RESPONSIBILITIES TOWARDS THE EMPLOYER

1998)

(DEPARTMENT OF EDUCATION)

ON MEASURES

TO BE RESPONSIBLE FOR THE PROFESSIONAL MZ
PUBLIC SCHOOL

TO SERVE ON THE GOVERNING BODY OF THE SCHOOL ANLC
NECESSARY ASSISTANCE TO THE GOVERNING BOD!
PERFORMANCE OF THEIR FUNCTIONS IN TERMS OF THE SAS
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THE PRINCIPAL'S RESPONSIBILITIES TOWARDS THE
EMPLOYER (DEPARTMENT OF EDUCATION)

OF SASA
* THE IMPLEMENTATION OF POLICY AND LEGISL/
OF SASA \
* ASSIST THE SGB IN HANDLING DISCIPLINARY MA
PERTAINING TO LEARNERS \.\
OF SASA
* INFORM THE SGB ABOUT POLICY AND LEGSLATION
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FINANCIAL MISMANAGEMENT

FINANCIAL MISMANAGEMENT

YOU FAILED TO ENSURE THAT SUPPORTING DOCUMENTS FOR PAYMENTS ARE KEPT
SAFELY WITH THE CORRESPONDING CHEQUES

CHEQUES WERE ISSUED BY YOURSELF WITHOUT THE PROPER AUTHORISATION

THERE ARE INSUFFICIENT SUPPORTING DOCUMENTS FOR TRANSACTIONS YOU MADE
YOU SIGNED AN INCOMPLETE CHEQUE

MONEY SPENT THAT YOU COULD NOT ACCOUNT FOR

DISHONESTY RELATED TO FINANCES

DISHONESTY REGARDING SCHOOL PROPERTY

ACCEPTING ADDITIONAL REMUNERATION FROM THE SCHOOL GOVERNING BODY
WITHOUT THE APPROVAL OF THE DEPARTMENT OF EDUCATION

OPENED A SECOND SCHOOL ACCOUNT WITHOUT THE WRITTEN APPROVAL FROM THE
MEC OF EDUCATION

WHEN YOU ENTERED INTO LEASE AGREEMENT WITHOUT THE APPROVAL OF THE MEC
OF EDUCATION

SIGNING LEGAL DOCUMENTS ON BEHALF OF THE CHAIRPERSON OF THE SCHOOL
GOVERNING BODY

v THEFT
v DISHONESTY
v FRAUD
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CONSEQUENCES

DISMISSAL



"THERE IS NOTHING TO HIDE"

STAFF MEMBERS ALLOW DEPT OFFICIALS TO TAKE
ALL FINANCIAL STATEMENTS / RECORDS FOR

INVESTIGATION




LEGISLATION :
e WHAT WE ARE NOT ALLOWED TO DO

(STAFF MEMBER}

~\

LEGISLATION :
e WHAT THEY ARE ALLOWED TO DO

( DEPARTMENT
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MANAGEMENT

\_

PRINCIPAL SGB

PROFESSIONAL GOVERNANCE
MANAGEMENT
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THE PROBLEM:

NOT ALLOWED:

ALL FINANCIAL RECORDS ARE
SCHOOL PROPERTY AND UNDER
THE MANAGEMENT
(GOVERNANCE) OF THE SGB
THE RESULT =
RECORDS GET LOST = EVIDENCE
GET LOST!




THE SOLUTION:

THE DEPARTMENT OF EDUCATION MUST FOLLOW THE CORRECT
PROCEDURE TO REQUEST DOCUMENTATION FROM THE SGB IN TERMS OF
SEC 43(4)(6) AND 59(2) OF SASA.

KEY WORDS:

"MAKE AVAILABLE FOR INSPECTION"”

NOT REMOVE FROM SCHOOL PREMISES!

LIFE SAVER!










OBJECTIVES OF THE CODE

v IN THE WORKPLACE IN ANY ACTIVITY
LINKED TO OR ARISING OUT OF WORK
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UNWANTED CONDUCT WHICH IMPAIRS DIGNITY

PROTECTION FROM
HARASSMENT ac
¢ REGL JONS

Promotion of
Equality and
Prevention of Unfair
Discrimination Act

WHICH CREATES A HOSTILE OR INTIMIDATING
WORK ENVIRONMENT

IS RELATED TO ONE OR MORE GROUNDS AS
LISTED IN SECTION 6(1) OF THE EEA

SILINLIVYLS 13INOD4d S.V¥

HARASSMENT IS GENERALLY

UNDERSTOOD TO BE -



HARASSMENT INCLUDES:

violence
physical abuse
psychological abuse
emotional abuse
sexual abuse
gender-based abuse
racial abuse
use of physical force or power,
whether threatened or actuadl

SA0U




UNWANTED CONDUCT . Did the harasser know or should have known that
the conduct was unwantede

Pattern of persistent

conduct or a single 2. Did the complainant communicate to the
instance or event. harasser that the conduct was unwelcomes®e

Single instance or 3. Was the unwelcome conduct communicated

event = serious = verbally or non-verbally/ directly or indirectly fo
harassment the harasser?

TEST:

v Objective basis from the perspective of the
employee who allege harassment

v The impact of the conduct on the employee

v What are the view of a reasonable person in the
position of the complainant



THE CONSTITUTIONAL COURT HAS EMPHASISED
THAT WHEN DETERMINING WHETHER LANGUAGE
OR CONDUCT IS RACIAL AND DEROGATORY,
ACCOUNT MUST BE TAKEN OF SOUTH AFRICA'S
HISTORY OF INSTITUTIONALISED RACIAL
DISCRIMINATION WHICH LEGITIMISED RACIAL
PREJUDICE AND THE IMPACT OF THE LEGACY OF

RACIAL DISCRIMINATION ON THE PRESENT

S

U

It should be assumed

that this type of conduct
is unwanted and
unacceptable and
impacts negatively on
the dignity of employees




GUIDING PRINCIPLES ON THE PREVENTION, ELIMNATION
AND MANAGEMENT OF HARASSMENT

SEC 60 EEA OBLIGATION ON EMPLOYERS
PROACTIVE AND REMEDIAL STEPS TO PREVENT
ATTITUDE OF ZERO-TOLERANCE

CREATE AND MAINTAIN A WORKING ENVIRONMENT IN WHICH
DIGNITY OF EMPLOYEES ARE RESPECTED

CREATE AND MAINTAIN A CLIMATE IN WHICH COMPLAINANTS
FEELS THAT THEIR GRIEVANCES ARE DEALT WITH






CHAPTER 2:

BILL OF RIGHTS

Section 23(1):

cgﬁgtitution

of the Republic of South Airica, 1996

LABOUR
RELATIONS acy

Everyone has the right to

fair labour practices




LABOUR RELATIONS ACT

SCHEDULE 8:

YOU HAVE A RIGHT TO DISCIPLINARY ACTION

WHICH IS BOTH SUBSTANTIVELY
AND
PROCEDURALLY FAIR










DWING JOU REGTE AF!

AO



WAT IS MY REGTE?

v BYSTAND VANAF MY UNIE!
v REG OM MY WERK TE KAN DOEN WAAR\(QQRVEK:'. oL
BETAAL WORD . e e
v REG OM MY WERKM"‘N. ‘~VEILIG‘.E' WER:_I'(}S'&).'I\'/.\.(.?WING TE

DOEN -

v REG TOT BESKERMING VANAF MY WERKGEWER
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MY REG OM MY REGTE AF TE DWING!

v GRIEF
v" SIVIELREGTELIK
v STRAFREGTELIK

v KLAG BY MRK



Twuterpersoval relationships
in the workplace




There’s a lot of truth behind the saying

“people don’t leave jobs, they leave
bosses”






Difference Between

Boss

Drives employees
Depends on authority
Inspires fear

Says,”I”

Places blame for the breakdown

Knows how it is done

Uses people
Takes credit

Commands
Says, 113 GO 113

S

U
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& Leader \\J

... Coaches them
.. On goodwill
... Generates enthusiasm
..oays, " We”
... Fixes the breakdown
-Shows how it is done
... Develops people
... Gives credit
. Asks
..Says, ” Let'sgo “

PROMOTE:

LEADERS
RATHER THAN
BOSSES



Favoritism

Jealousy '

Vicious
Rumore OSSP Backstabbing

Passive Aggressivell . 1q0n
Behavior Aftacks
Breaking the Hurm'



CONSEQUENCES OF CONFLICT IN A WORKPLACE:

* PRODUCTIVITY DRAIN
* WASTED RESOURCES
* NEGATIVE TOLL ON PUBLIC IMAGE
* LACKOF COMMUNICATION

DEADLIEST OF ALL:

DESTROYS A HEALTHY AND SOUND
WORK RELATIONSHIP!




Nick Mallet:
- Pressure situations and what is required to take the correct decisions -
1. Deur foute te maak word lesse geleer;
2. Moenie van iemand verwag om soos ‘n ander te wees nie;

3. Jy MOET met jou span kan “connect”;

4. Aanhou en uithou saam met jou span tot die einde, maak nie saak hoe
hopeloos die situasie is nie |
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UNDER WHICH ARE
YOU LIVING?




ONDOENBARE AVONTURE

THE
EIGHTH

ROW THE ATLANTIC,
TREK TO THE SOUTH poLE,

CONQUER YOURSELL




v three epic expeditions undertaken by
d t Pet Kets: winning the
?/V;/ce)QvLaJIreerAtlgnetirchaQQWing R;\Qe iln 2008, MY BEHOEFTES IS
rowing the Atlantic single-handed in 2010,
anvc\JI/I trekking unsl,up:oorted to theI South JOU VOI-I-E
Pole in 2012. PRIORITEIT

v Typical topics of discussion are vision,
planning, team work, strategy, conflict

nt, orking in a d '
Mienmert el es JOU BEHOEFTES IS
i MY VOLLE PRIORITEIT

v' Peter was given a rare chance to compete
In the 2007 Atlantic Rowing Race. His

decision to grasp this opportunity would —

change his life. Together with Bill Godfrey, - SPANWERK!
he rowed across the Atlantic and won
against the odds.
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MY NEEDS IS YOUR PRIORITY
AND
YOUR NEEDS IS MY PRIORITY

AO






