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SECTION 1







Why The Story Of The Bridge?

It Is About:

v Planning And Setting Goals
v Trusting Your Colleagues

v' Deploying your Troops

v What Your Team Can Do

v' Share Successes

v Many ldeas Coming Together




2. Die Adjunkhoof Se Verwagtinge
Van Die Departementshoof







Assistance

The SMT can a great source of support as you take
on your new role.

Subject heads can help you to find your feet.

The deputy principal can assist you in making
decisions.

Your principal should always have an open door
for you.

Your union (SAOU) provides a lot of workshops and
training sessions to develop you.

Facilitators and DoE have expertise to ease your
path.



The Deputy And You/
Jy En Die Adjunk

v
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Build relationships between the
deputy, yourself and colleagues.
Transform conflict.

Lead with intention.

Carry on learning — academically
and from your senior.

How can you help@¢

Ondersteun mekaar.

Beskerm jou Posvlak 1-kollegas.
Neem verantwoordelikheid vir wat
aan jou toegeken is.

Neem in ag dat dit nie oor jou
gaan nie. Jy is daar om te
bemagtig, nie om jouself ten koste
van ander te bewys nie.
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Conclusion

* The final product did not come to be without effort.
* The bridge is supported on many levels.

* The success of this bridge came through planning, ideas from many
different stakeholders and team work.

* |t may have been one person’s vision, but it took a lot of input of architects,
engineers, quantity surveyors, environmentalists, skilled workers and
labourers.

* Just like this bridge have to withstand floods and fires, had to deal with
infrastructure issues, design flaws, construction incidents, etc. you will
experience problems. Don’t give in. Everything can be solved in time.



To Come Back To the Bridge In Motion

e People build too many walls and not enough bridges. (J.F. Newton)

* The hardest thing in life to learn is which bridge to cross and which to
burn. (David Russell)

* Eventually it is not about how the bridge was built, but it is about
how the bridge is put into use and how it is maintained. (Tim Taylor)

* May the bridge that you create, be a safe pathway, lead others to
explore and to reach the other side enriched, empowered, entitled
and with a positive attitude.



o '
e ——
" comes o LG (e
L ow] e .
w e T
e 4
‘*

‘ -
| ! ‘ '




33
G 13,

)

g

] W ‘8

saoy
\)@ .

N

\27
qb =79,

O

\) Nay;
v N

£

vieac
o° 6@

(T,

\8J

&

\ Youy,
O Y%

AO



