
PRESENTED BY: SAN-MARI VAN DER MERWE
DATE: 24 FEBRUARY 2022

HOW TO BE A HOD / DH
THROUGH THE EYES OF A HOD / DH
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HOD / DH: THE BRIDGE TO SUCCESS!

UNDERSTANDING YOUR 
IMPORTANT ROLE
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BRIDGES are constructed for the purpose of providing passage over  
obstacles, which is usually something that is otherwise difficult or impossible 

to cross.
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BRIDGE AND WALL ARE MADE OF THE SAME MATERIAL. BUT BRIDGE JOINS PEOPLE AND WALL 

DIVIDES PEOPLE! CHOOSE THE RIGHT ONE!



1. START WITH WHY
2. LEADERSHIP IS NOT A POSITION
3. MINDSET



Start with



HEADER

✓ Text

✓ Text

✓ Text

✓ Text

✓ Text

✓ Text



HEADER

✓ Text

✓ Text

✓ Text

✓ Text

✓ Text

✓ Text



HEADER

✓ Text

✓ Text

✓ Text

✓ Text

✓ Text

✓ Text

DON’T WAIT FOR POSITIONAL AUTHORITY. IF YOU LEAD FROM 
WHERE YOU ARE, WITH EVERYTHING YOU’VE GOT, THE AUTHORITY 

WILL COME. POSITION OR NO POSITION 

LEADERSHIP IS NOT A POSITION –

IS ABOUT WHO YOU ARE



Journey of leadership through time…

6th century BC, Lao Tzu: “A leader is best when people barely 
know he exists, when his work is done, his aim fulfilled, they 
will say: we did it ourselves.” 

1st century BC, the roman consul, Cicero: “The leaders should all 
relate to this principle. The governed should must be as happy 
as possible”

1st century, Jesus: “The greatest among you, must be a servant” 

Leadership was about service



Journey of leadership through time…

16th century, Niccolo Machiavelli: “He who wishes to be obeyed, 
must know how to command”

19th century, Thomas Carlyle: “TRUE LEADERS ARE BORN and 
not MADE”

20th century, Frederick Taylor :

“In the past the man has been first; in the future the system 

must be first.”
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