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FOREWORD BY THE MINISTER OF BASIC EDUCATION TO THE MULTI-GRADE
TOOLKIT AND TRAINING MANUALS

Initiatives to improve rural schooling need to extend beyond just fixing schools in
rural areas, by also contributing to improving the quality of teaching and learning.
The need to improve and advance the quality of education in all our schools,
including all multi-grade schools, is articulated in the 27 national goals of Action Plan
TO 2014, Towards the Realisation of Schooling 2025. This includes ensuring that the
learner performance is drastically improved in all subjects.

Teachers in rural schools often face unique challenges and therefore have specific
developmental needs, one of which is to deal effectively with multi-grade classrooms
and a curriculum that is based on a single grade structure. The Report of the Task
Team for the Review of the Implementation of the National Curriculum Statement
(2009) highlights the fact that no specific training has been provided for teachers
teaching multi-grade classes, and there is a lack of support and guidance for these
teachers. Many teachers consequently have limited skills in managing different
content at different levels and the implementation of the curriculum is therefore
largely compromised in these schools.

A large number of children access education through multi-grade schools. In 2011
approximately 26% of schools were reported to have multi-grade classes. Multi-
grade schools often have a negative impact on the quality of learning and teaching
and learner performance due to the challenges that teachers encounter in the
implementation of the curriculum. The Department has made a pledge that as long
as multi-grade schools exist in the system focused dedicated service and support
must be provided to these schools at all levels.

The Department has launched a number of initiatives in supporting multi-grade
schools, such as the following:

e The Training of Teachers in Multi-grade Teaching

In 2010 the Department appointed the Centre for Multi-grade Education of the
Cape Peninsula University of Technology to train teachers and subject
advisors in multi-grade teaching. The training helped to capacitate a total of
679 teachers and subject advisors with the requisite skills and knowledge that
they needed to effectively and efficiently manage multi-grade classes.

e The Multi-Disciplinary Support Initiatives

A multi-disciplinary Committee for multi-grade schools was established within
the Department of Basic Education to provide a multi-disciplinary approach to
effectively address the multi-faceted challenges that are experienced by multi-

grade schools throughout the system. The purpose of this committee is to
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leverage all initiatives and interventions that are aimed at improving the quality

of teaching and learning to benefit all multi-grade schools.

e Infrastructure Improvement

The Accelerated Schools Infrastructure Delivery Initiative (ASIDI) is an
ongoing programme to implement basic safety norms and standards in school
infrastructure in the democratic and modern era of South Africa.

To date the programme has built and completed 99 schools; provided water to
381 schools for the first time; sanitation to 371 schools; connected 289
schools to electricity for the first time; and drew and approved prototypes of
small, medium and large rural schools.

The Department of Basic Education has also, in its endeavour to support multi-grade
teachers and strengthen the implementation of the curriculum in multi-grade schools,
developed the following:

e Training manuals that will be used in the training of teachers in multi-grade
teaching. The training will ensure that teachers are capacitated with the
requisite skills and knowledge that will enable them to teach effectively and
efficiently in multi-grade schools; and

e A multi-grade toolkit wherein General Education and Training curriculum in all
subjects is repacked into a format that will be more user friendly to multi-grade
teachers.

The multi-grade Toolkit will, amongst others:

e Strengthen the implementation of the curriculum in multi-grade classes;

e Give guidance to teachers on how to approach curriculum delivery in multi-
grade settings;

e Enable teachers to plan lessons with ease; and

e Provide teachers with exemplar lesson plans, formal and informal assessment
tasks and worksheets in all subjects in the Foundation, Intermediate and
Senior Phases.

With the envisaged training of teachers in multi-grade teaching and the
implementation of the toolkit in multi-grade schools, improving learner performance
in the schools that practice multi-grade teaching is the expected outcome.
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Special recognition and acknowledgment is hereby given to all the national and
provincial subject specialists and subject advisors who championed the process to
develop the multi-grade toolkit and the training manuals.

| invite all provinces to support the multi-grade schools by:

e Training all teachers in multi-grade schools in multi-grade teaching;

o Orientating the teachers on the multi-grade toolkit;

o Implementing the multi-grade toolkit in multi-grade schools; and

e Monitoring the training of the teachers and the implementation of the muilti-

grade toolkit.

o L"3'\
MRS AM MOTSHEKGA, M
MINISTER
DATE\ ). © = 2\
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1. PREAMBLE

This Multi-Grade Toolkit is meant to assist teachers who practice Multi-Grade teaching
(MGT) in the Senior Phase. It consists of an adapted version of the Annual Teaching
Plan (ATP) as well as an exemplar lesson plan covering activities to be done over the
first 2-weekly cycle of the ATP especially to suit MGT schools.

It is important to note that it is hoped that such a lesson plan will assist the teacher by
providing her or him with a model of how information to be taught is gleaned from the
ATP and packaged for lesson planning in a multi-grade set-up. Teachers, therefore, are
expected to use the ATP in preparing lesson plans that are in keeping with the model
provided here.

It must be noted that activities in the three Senior Phase grades have been aligned so
that the teacher may teach all the learners across three grades at the same time. This
alleviates the need to do three Lesson Plans for three grades in MGT. Therefore it
becomes important that teachers do not misconstrue the sameness of ‘content’ to be
taught to mean that they may teach the activities at the same level. As much as
possible, different grades are expected to experience differing levels of difficulty and
depth from the same activity being taught. We call that “differentiated learning”.

Further, teachers are reminded to integrate skills, irrespective of the focus of the lesson.
To that end, it is recommended that the teacher makes every effort to teach language
structures and conventions regularly, even when the focus is on listening and speaking,
reading and viewing or, for that matter, writing and presentation. The expectation is that
the teacher will simultaneously teach relevant grammar or language that will assist
learners to generate language tools to apply in these other skills.

Teachers should, furthermore, note that the ‘content’ drawn from the ATP should be
framed in a 2-weekly cycle in such a way that it culminates into a formal task at the end
of the cycle. We are trying to engender an orientation that the 2- weekly cycle actually
prepares the learners - via all 4 language skills and in line with policy regarding
weighting — to generate as much information as possible that will assist them in coming
up with a solid formal task at the end of the cycle. This becomes Formal Assessment
and it is to be recorded. However, informal assessment occurs continually on a daily
basis, and is not necessarily to be recorded.

It is therefore recommended strongly that schools practicing multi-grade should desist
from combining learners who do not belong in the same phase, if they are to benefit
from this toolkit. Accordingly, Grade 7 may only be combined with Grades 8 & 9 only.
They may under no circumstances be combined with Grade 6, for example. Therefore,
in closing, we hope that teachers will take the cue from this toolkit and maximize on it
whenever they conduct their activities in the multi-grade environment. We are convinced
that it will provide the much-needed direction and assistance in the MGT schools.
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