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Effective discipline: 

Secondary school’s
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INTRODUCTION

➢ Discipline, huge job satisfaction constraint

➢ Different types of schools, different challenges

➢ Effective discipline, effective schools

➢ Principal/ SMT’s important role to play



SGB:CODE OF CONDUCT

➢ Consultation with stakeholders

➢ Informed stakeholders will buy-inn to system

➢ Simple class rules

➢ Problem behavior elevated by system

➢ Communication with parents



SGB:MANDATES

➢ Principal/ SMT

➢ Level they can act on

➢ Grade head/s, Disciplinary heads

➢ Precautionary suspensions/ Sending learners home

➢ Recommendation:

➢ SMT to deal with everything except intended expulsion.



RESPONSIBILITY 

OF 

THE TEACHER

➢ Create learning experiences in class

➢ Compassionate teaching

➢ Deal with class discipline

➢ Creative

➢ School System

➢ Use/ abuse

➢ Disruptive/ Disrespectful/ serious offence learners 

elevated to SMT



PRINCIPAL/ SMT

➢ Who

➢ As a generally accepted rule

➢ Other

➢ Disciplinary head/s

➢ Qualities

➢ Role

➢ Pam…assisting with role of principal…

➢ (c) Assist the governing body in handling disciplinary 

matters pertaining to learners;



RESPONSIBILITY OF SMT

➢ Implement Code of Conduct

➢ Put effective structures in place/ Good practice

➢ Enable/ support educators

➢ Administrate/ paper trail

➢ Remedial measures/ Removal/ Isolation of learners

➢ DC: Informal discussions and formal hearings



GOOD PRACTICE

➢ Dealing with discipline/ Empowering Educators

➢ Visibility

➢ Duty table for SMT members

➢ Intervention plans/ IQMS/ Subject heads/ Training/ DC’s 
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GOOD PRACTICE

➢ Recording of offences

➢ Using the system to inform our actions

➢ Informal discussions hearings: Educator, Grade guardians, 

Deputy, Principal

➢ Formal hearings: SGB mandated committees

➢ Possible remedial measure

➢ SBST

➢ Aurora

➢ Removal from class

➢ Send home

➢ Isolation

➢ Detention

➢ Privileges

➢ AA center

➢ Precautionary suspension

➢ Informal discussions/ hearings













COMMON SCENARIOS
➢ Dagga, alcohol, drugs, smoking - Notice 1140 of 2008

➢ Search and seizure

➢ Sleeping in class

➢ Disrespect, disruption

➢ Fighting, assault, bullying

➢ Homework

➢ Late-coming, truancy, bunking

➢ Dishonesty, theft

➢ That one class

➢ Career students





HEARINGS

➢ Informal vs Formal

➢ Suspension/ Precautionary suspension

➢ Expulsion



LESSONS LEARNED
➢ Dealing with difficult/ absent parents

➢ Hostels

➢ Hall meetings

➢ Technology

➢ Cameras with sound

➢ Bully free zones/ safe zones

➢ Music

➢ Toyi-toyi

➢ Creating Value driven schools 



LESSONS LEARNED

➢ Expulsion / Dagga testing.





Ek is tot alles in staat deur Hom

wat my die krag gee. - Filippense 4: 13

I have the strength to face all conditions

by the power that Christ gives me. -
Philippians 4:13






