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How must the principal 
overcome challenges in 
times of disaster 
management in order to still 
achieve the school’s vision



What is a disaster? My 
definition.



School community
 Group needing consolation
 Group needing support
 Group to be supported in daily normal 

school needs

SECTION 1



Stumbling blocks

 Magnifying glass
 Media- social and formal
 Telephone- personal and school
 Second disaster
 Atmosphere at school and in general
 Learning curve





Challenges
 Steep learning curve
 Trauma counselling
 Delegation



What should be in place?

 Emergency plan
 Support network
 Relationships
 Networking
 Capable management team



Most important

 You as headmaster being the rock
 Your health
 Father , Mother of the community
 Anchor of believe Photo can be added here at the back, logo below is 

transparent….
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