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WEBINAR ARRANGEMENTS




% Load-shedding:

% Need information right now?

% Expecting training on specific SA-SAMS modules?
Focused training will follow soon, if made possible.
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Non-Educators and SAOU membership
What is SA-SAMS?

DDD, LURITS, EOS & Valistractor
SA-SAMS vs. SAMS

Purpose of SA-SAMS

SA-SAMS Paiches

Advantages of SA-SAMS
Disadvantages of SA-SAMS

Potential Pitfalls & Tips

Current Role-Players

Other Pitfalls & Tips

Know your Network (Client-Client vs. Client-Server)
SA-SAMS and POPIA

SA-SAMS Support Forums

Contact Information
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% Elephants in the room...




NON-EDUCATORS AND SAOU MEMBERSHIP




“ What you get:

 Link:
https://www.saou.co.za/become-a-member

“ NB: Don’t get left out in the cold when you need a proper Union!
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https://www.saou.co.za/become-a-member

WHAT IS SA-SAMS?




South African School Administration and Management System
(assist schools with internal admin, management and governance needs)

(runs on Windows XP, Vista, 7/8/8.1/10)
Errors, Omissions & Submissions tool Valistractor

(links school processes to an Information Technology based solution)

front-end: back-end:

Developed and implemented in joint partnership between DBE, SITA (State Information
Technology Agency), PEDs (Provincial Education Departments), Districts and Schools




DDD, LURITS, EOS AND VALISTRACTOR




)

L)

L)

*%

L)

L)

DDD

Data Driven Districts

Dashboard for Schools, Circuits, Districts, Provinces, etc. to draw various, useful reports

https://dbedashboard.co.za

LURITS

EOS

Learner Unit Record Information and Tracking System

Errors, Omissions & Submissions tool



https://dbedashboard.co.za/

% Valistractor: Not an acronym

«+ Other Provincial Tools




SA-SAMS VS. SAMS




% SA-SAMS = SAMS SAMS # SA-SAMS

% SA Government Gazette No. 38223 (21 November 2014)
“This policy calls for provision of a School Administration System (SAMS) in
every institution providing basic education.”

School Administration and Management System

South African School Administration and Management System

% Essential that a school has a proper, well supported adminisiration & management system.




PURPOSE OF SA-SAMS
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Audits by Auditor General
Adhere to Standard Operations & Procedures (PED should have those)
Tip: 16.19. System: Errors and Omissions Free State Errors, Omissions & Submissions
Valistractor Beware: DQA not enforced 100%
NB: don’t take shortcuts | principle: garbage in, garbage out!

School

Provincial Level, National Level (DBE) and in Parliament




SA-SAMS PATCHES




% What are SA-SAMS patches exactly?

% Updates implemented in SA-SAMS to:

implement annual School-Based Assessment Programme changes,
new School Terms, new absentee reasons (COVID), new Subjects (e.g. Robotics),
cater for EEl (Education Employment Initiative) project employees, etc.



ADVANTAGES OF SA-SAMS




“ NB: Take note of the potential pitfalls — discussion later herein.




DISADVANTAGES OF SA-SAMS




tremendous pressure on school-based staff at Term-End

v" SAOU intervened and assisted
v" DBE Future Strategy?

Communicate affectively with your parents!

% Technical support by PED EMIS Staff not always that good (often ill-equipped)




POTENTIAL PITFALLS & TIPS
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“Give someone a fish and you feed him/her for a day; teach someone to fish and you feed

him/her for a lifetime.” Now, teach your entire village to fish!
If only one or two persons at school are capturing everything on SA-SAMS...
YOU’'RE DOING IT WRONG!

Shoricuts (e.g. capturing skeletal data or fictitious data)
Diary/Book of entries that require attention/follow-up

Term-End Syndrome, Year-End Syndrome & COVID isn’t helping
Mutual respect works both ways and it goes a long way
Develop: “Let’s fix this” mentality vs. “Whose fault was it?”

Ensure sufficient people are trained in SA-SAMS
SA-SAMS - several people | (e.g. Subject Validation - at least 2-3 per Phase)
Use the Module 16.13. Maintain Marks Capturing Security

Keep Principal and relevant SMT members in the loop of crucial developments
NB: Backup your database often, on removable media and to the Cloud.




CURRENT ROLE-PLAYERS
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internal SA-SAMS Committee/Forum

National: EMIS Directorate, HR, Curriculum, SITA, LURITS, DDD, Unions, Union Rep, etc.

EMIS Directorate: Project Manager, 2 x Helpdesk Support

SITA: one supporting developer (no Education background & not dedicated to DBE only)
Education is a crucial National Department, deserving better

The Magic Wand-Waving Brigade:
Lacking representation of Educators and Admin Staff at National, decision-taking level




OTHER PITFALLS & TIPS




TREAD CAREFULLY/BEWARE:

¢ NB: Wi-Fi Network Connectivity NOT GOOD for Microsoft Access Database tfransactions!

v Keep a close eye on the screen
v' Be wary of providing unattended access to your system

v' Ensure sufficient people are trained:
Basic IT skillset > one per section (Admin, FP, IP, SP, FETP, etc.)




KNOW YOUR NETWORK




Not entirely correct!

% If you require assistance or technical support:

Global truth: people don't like people wasting their fime and will avoid them at all costs.




CLIENT-CLIENT NETWORK
(PEER-TO-PEER)




Printer
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CLIENT-SERVER NETWORK
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SA-SAMS AND POPIA




Check it out on MSM.
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I'm no Legal expert

POPIA is effective 1 July 2021, after 12-month grace-period expires

POPIA implementation is extensive

Delicate balance between POPIA (Protection of Personal Information Act) and PAIA
(Promotion of Access to Information Act)
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Principals cannot do it alone > Deputy Information Officers
No dumping ground for Principals — remain the accountable Officer
Institution-based Information Officers predated 2020/07/01, when POPIA came into effect
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DBE strategy - remains silent

DBE is an Operator, as defined in the Act

Some sort of agreement will need to be in place
Collection, disclosure of data used and intended purpose

Minimal Information: not the case (entire database) -
Excessive use of Personal Information and Special Personal Information AO
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Concerns: Home Affairs and other Government Departments & third-parties, sharing or with
access to schools’ data

Data-leaks: How will accountability be determined? School remains Primary Operator.
Full effect and DBE implementation remains to be seen.

SA Schools Act Section 59 (2) vs. POPIA Section 11 (imposed by law)
Lawful not necessarily equal reasonable!

Implement as reasonably required by POPIA

Register Information Officer and Deputy Information Officers

SA-SAMS submissions — unclear (exact use of encryption during transmission)
Ask your PED EMIS Section how they’ll be dealing with POPIA, in writing
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More on the IT side of things:

Perform a proper, formal Risk Analysis/Assessment (in writing)

IT and Communication not separated entities anymore

ICT = Information and Communication Technology

Get your ICT Policy and ICT Disaster Recovery Plans in place

Secure access to server hosting SA-SAMS database (physical and electronic)

Cloud Backup in place e.g. Dropbox, Sync.com, Microsoft OneDrive, Google Drive, etc.

SA-SAMS and AD DS/Linux server usernames and passwords

Do NOT share credentials

Obtain support from PED EMIS Section

Network Security (open Wi-Fi, unattended offices, etc.)

Learner Access (especially High Schools)

VPN (Virtual Private Networks) - valid certificate for each encrypted connection
Remote Desktop sessions

Secure reports with sensitive data (personal information & special personal information)

Secure retention and disposal of reports
Paper Recycling: shred first or agreement in place with service provider
Technical support and other Operators — written agreement in place.




SA-SAMS SUPPORT FORUMS




< Suggestions/Recommendations:

Will be for SA-SAMS, LURITS & DDD; not to promote third-party solutions
Volunteers with other real-time, real-life commitments

Respect the person’s work hours (if full-time employed/busy), after-hours and family time
(your priority might be your #1, but not necessarily another person'’s).




CONTACT INFORMATION




Eastern Cape Helpdesk Jeanett Molaoa IT Service Desk
Tel.: 043 735 2022 Tel.: 051 404 8223 Tel.: 011 843 6716
sybil.nolatsho@edu.ecprov.gov.za j.molaca@fseducation.gov.za gdeitservicedesk@gauteng.gov.za

ncumisa.malgas@edu.ecprov.gov.za

Sindi Myeza Sammy Mdluli Skhumbuzo Nkosi

Tel.: 033 264 1510 Tel.: 015 290 7919 Tel.: 013 766 5522
sindi.myeza@kzndoe.gov.za mdlulism@edu.limpopo.gov.za sj.nkosi@education.mpu.gov.za
Joe Adams Sarah Moselane Akhona Fuzile

Tel.: 053 839 6616 Tel.: 018 389 8024 Tel.: 021 467 9290
jajoebon@gmail.com smagame@nwpg.gov.za akhona.fuzile@westerncape.gov.za
National Helpdesk Support National Helpdesk Support SA-SAMS Project Manager

Pauline Ramphele Weziwe Mati Carinne van der Westhuizen

Tel.: 012 357 3287 Tel.: 012 357 3833 Tel.: 012 357 3832
ramphele.m@dbe.gov.za mati.w@dbe.gov.za vanderwesthuizen@dbe.gov.za
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% Contact your Provincial Education Department

%+ Contact me:

Sarel JJ Klokow

WhatsApp text only as reminder, not for questions, please. | cannot
receive calls at this number.

Mobile Number: 084 811 3288
sasamsforum@gmail.com

s If all else fails, contact your Union for PED contact details.



mailto:sasamsforum@gmail.com
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