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The aim of a Principal

* Ensure the school is managed
satisfactorily, in compliance
with applicable legislation

* Ensure education is promoted
according to approved
policies, ensure effective
teaching and learning.

* Ensure relevant policies on
curriculum and assessment
are available to educators.

* Vision, goals, improvement plan.




The aim of a Deputy Principal

* In the absence of the principal
the deputy principal becomes the
acting principal.

* Assist the principal in managing
the school, promoting education.

* Maintain total awareness of
administrative procedures across
total range of school activities
and functions.
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Teaching - Principal

Leading teaching and learning, managing the
school and accountable to HOD and school
community.

Engage in classroom teaching as per workload of
the relevant post level and needs of school.

Be a class teacher if required.
Assess and record attainment of learners taught.




Teaching - Deputy Principal

v Engage in class teaching as per workload of the
relevant post level and needs of the school.

v Assess and record attainment of learners tfaught.
v Promotes use of IT in teaching and learning.

v Manage quality of teaching and learning.

v' Manage and conduct learner assessment.




“A leader is one who knows the way, goes the way
and shows the way”

John Maxwell




Extra and Co-Curricular - Principal

v Serve on recruitment, promotion, advisory and
other committees as required.

v' Play active role in promoting extra and
co-curricular activities.

v' Plan major school functions.
v' Encourage learner participation.




Extra and Co-Curricular - Deputy Principal

v Responsible for school curriculum: choice of
textbooks, work of subject committees,
timetabling, teaching practice.

v Assist principal — overseeing counselling, guidance,
careers, discipline, compulsory attendance,
general welfare of learners.

v' Play active role in promoting extra, co-curricular
activities.

v’ Departmental and professional committees.



Interaction with stakeholders - Principal

v' Serve on SGB.
v Participate in community activities.
v Liaise with relevant Government Departments.



Interaction with stakeholders -
Deputy Principal
v' Supervise the RCL.

v Liaise with relevant Government Departments.

v Involvement in sport, cultural, social and
community organizations as required.



“Education is the mother of leadership”
Wendell Wilkie

“The growth and development of people is the
highest calling of leadership”
Harvey Firestone
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Communication - Principal

Staff and SGB.

Newsletters, Facebook, Dé, Instagram, Google
classroom.

Liaise with Circuit/District offices, Personnel section,
supplies section.

Structures regarding curriculum development.
Parents — learner progress and conduct.

Government Departments — Dep of Health,
Welfare etc.

Co-operate with universities.

Maintain contact with sport, social, cultural and
community organizafions.



Communication - Deputy
Principal

v' Parents — progress and conduct of learners.

v Licise on behalf of principal with government
departments.

v Assist the principal in liaison work with all
organizations and committees crucial o the
school.

v Assist principal with Newsletters, D6, Facebook etc.



Conclusion - Accountability ...

“‘If one has been delegated the
authority fo engage in some activity,
then one is responsible, at least, for
conducting the activity properly.”

therefore:

A Deputy Principal is accountable for
the tasks delegated to him/her.

“It is not only what we do, but what
we do not do, for which we are
accountable”. (Mollere)



Conclusion - Accountability ...

“Accountability entails a culture of
justification in which those in authority are
required to explain their policies and justify
their decisions, actions and omissions,
rationally to the needs of those they serve.”
“A person who is accountable is the one
vltimately answerable for the correct,
thorough completion of a task, and the one
who delegates the work to those
responsible.”

THE PRINCIPAL IS ULTIMATELY ACCOUNTABLE



Conclusion —= Accountability
To Whom:

- Accountable to the constitution — the supreme law
of the land.

- Accountable to the HOD.
- Accountable to the school community.
- Accountable to all stakeholders.

“Accountability is the glue that ties commitment to
results.” (Bob Proctor)
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