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COMPOSITION OF AN
EFFECTIVE MANAGEMENT
TEAM



What great managers do instead, is assess each individual’s
talents and skills. They then provide training, coaching, and
development opportunities that will help the person increase
these skills. They compensate for or manage around
weaknesses.

For example, if you employ a person who lacks people skills,
but has a tremendous amount of product knowledge, a diverse
group of staff members can form a customer service team that
includes him. Other employees with excellent people skills
make his weakness less evident. And, the organization is able to
capitalize on his product knowledge when dealing with product
guality issues.

Does this mean that great managers never help people
improve their inadequate skills, knowledge, or methods? No,
but they shift their emphasis to human resource development
in areas in which the employee already has talent, knowledge,
and skills.



https://www.thebalancecareers.com/training-14-ways-to-develop-employees-1917940
https://www.thebalancecareers.com/what-is-human-resource-development-hrd-1918142

Select People Based on Talent
During the Gallup interviews, great managers stated that they
selected staff members based on talent, rather than
experience, education, or intelligence. Gallup defined talents
by studying the talents needed to achieve in 150 distinct roles.
Talents identified are:

*Striving: Examples: drive for achievement, need for expertise,
drive to put beliefs in action,

*Thinking: Examples: focus, discipline, personal responsibility
*Relating: Examples: empathy, attentiveness to individual
differences, ability to persuade, taking charge.

Human Resource professionals will support line managers more
effectively if they recommend methods for identifying talents
such as realistic testing and behavioral interviewing. When
checking background, look for patterns of talent application.
(As an example, did the candidate develop every new position
she ever obtained from scratch?)



https://www.thebalancecareers.com/use-a-behavioral-interview-to-select-the-best-employees-1918485
https://www.thebalancecareers.com/what-is-background-checking-1918065

The Best
Managers Do
These 6 Key
Things

Differently -
Giving people

By JOTTI
Rampton



https://www.inc.com/author/john-rampton

Whether you've always seen yourself as a
natural leader or are scared in front of others,
here are six science-backed tactics that are
universally effective:

1.

2.

o OB

Constantly train employees and
encourage learning

Give employees space to do their own
work

Let people work remotely (at least on
occasion

Get their hands dirty

Give praise when it is due

No fear of being honest
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