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THE ROLE OF THE HOD AND 
SUCCESSFUL ACADEMICS



THE AIM OF THE JOB 

To engage in class teaching, be responsible for the effective 
functioning of the department and to organise relevant / 
related extra-curricular activities so as to ensure that the 
subject, learning area or phase and the education of the 
learners is promoted in a proper manner.



The role of the HOD towards 
supporting the academic 

program of the school.



TASKS OF HOD – for the academic program

1. Leadership and Management
2. Responsibility hence teachers and learners
3. Knowledge transfer
4. People management
5. Financial management
6. Quality assurance
7. Development of academic standing 



1. Leadership and Management

HOD needs to accept responsibility and accountability of 
academic strategies and results in their department. 

Leader:

Inspire and 
motivate

Manager:
Plan, organise, co-ordinate

Senior management

HOD

Teachers

Learners



2.  Responsible for teachers and learners

2.1 Happy teacher = Happy learner

2.2 Equip teachers with tools to make their life easier.  

2.3 Work smarter – not harder. Have a plan. 



3.  Knowledge transfer

3.1 Set up information sessions about your subject. 

3.2 Do not be a miss know-it-all.  

3.3 Organise in-house training sessions.  



4.  People management



5.  Financial Management



6.  Quality Assurance

Ensure all activities are carried out to 
the highest possible standards.

Put in place the necessary evaluation 
and monitoring procedures to ensure 
both compliance and improvement



7.  Development of academic standing



7.  Development of academic standing

This does not happen overnight. 
Start with results of the year before. 
Know your teachers and your learners. 
Set realistic goals for academic achievements. 
Supply teachers with necessary tools to measure the results 
you aim to achieve. 
Stats of year group according to previous year. 



TOOLS 

A. Subject question paper, marking 
guideline, analysis 

B. Grade averages per class per 
teacher

C. Realistic goals based on actual 
results















Many parents, colleagues, learners, like measurable results. It gives 
them a kind of safety zone in which they can work and focus to 
improve any results and work done by them. 

To just encourage and say work harder does not always help. 

Always keep in mind, everything mentioned here is work. It is going to 
take time and extra effort. 

BUT it is so worth the time and effort. ☺
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