
2020/08/07

1

Shaping Creative 
Business Minds for 4IR

SAOU Innovation Symposium
6 August 2020

Drik Greeff

Presentation Outline

The anticipated World of 4IR

Learners: How to prepare for jobs that don’t exist 

Employers and their responsibilities

Teachers 
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The anticipated World of 4IR

http://bit.ly/digitaleconomy2019

Take informed 
management 
decisions & 

do predictions

The World of 4IR
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The World of Covid-19

What may dissappear or change?

Cash DriversHandwriting Use of Paper

Office Space e-Education E-Commerce Digital Art

Jobs?Jobs?

This was 
the case in 
all previous 
industrial 

revolutions
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“The Future of Jobs” report 
World Economic Forum
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Jobs by 2022

(SA: 3,3m)

(SA: 4,5m)

But why is the reaction negative?

Retrenchment is negative, in your face bad
news, sensational and clearly linked to 4IR.

New Jobs are not always directly linked to
4IR and do not happen at the same time
and place as retrenchments.

“You can't protect jobs. It is just the wrong
approach. We can protect people and that
is what we must focus on.“

“The Future of Jobs” report 
World Economic Forum

There will be more jobs – and they will be more attractive

Tasks will be more diverse and challenging

A higher emphasis on creativity, problem-solving and 
interpersonal communications skills…

data analytics, artificial intelligence, software and application 
development 
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The future is not what it was...

Fortune 
favours 

the 
prepared 

mind!

The Future...
The future is not some place we are going, but one we are 
creating.

The paths are not to be found, but made.

And the activity of making them changes both the maker and the 
destination.

John H Schaar

Education is the primary tool for connecting people to the workplace
but

Skills are more important than marks
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Jeff Bezos

Studied Computer Science1

Worked at Wall Street & as an Investor2

e-Commerce: Started Amazon.com in 19943

Entrepreneur: Owner of Amazon & Washington Post4

?

Let us learn from the Egyptions/Maths

Any career: 
The 

broader your 
base, the 

higher you 
can go!
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Source:
Zeblon Vilakazi

All careers 
are 

affected 
by the 4IR

Students 
should be 

more 
futuristic!Precision medicine offers a 

personalized and targeted 
approach to screening, 

diagnosing, treating and curing 
disease.
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Top 10 Skills:
All Careers

Critical Thinking

Creativity

People Management

Coordination & Collaboration

Emotional Intelligence

Decision Making

Service Orientation

Negotiation

Cognitive Flexibility

Complex Problem Solving

Mind 
my own 
business

Less pressure to earn a salary

Work from home & work globally (cloud-based systems)

Projects vs Permanent Employment 

Entrepreneurial approach & Freelancing

Passive Income (E.g. Apps – Woebot)

Computer-driven Investment Services

4IR: Opportunities for Freelancers

Don’t let the “new” 
surprise you

Think bigger: Follow 
your dreams (and gut)

Hook up with like-
minded and skilled 
colleagues

Act and make noise!



2020/08/07

8

Employees Lifelong: Learning is the future of work

Reskilling: ±50% workers - ± year 

Involved in Changing the Workplace: 
Teams should consistently Innovate

More flexible & new ways of work

Careers more fluid and 
diverse & less linear: 

Entrepreneurial & Freelancing

Stimulate and use the creative business minds at your disposal.

in response to Covid-19

New Leadership Style: Empower employees (coaching, training, etc)4

New Corporate Culture: Work from anywhere 2/3 days/week  1

New Leadership Style: Focus on results; not hours at the office 2

New Leadership Style: Trust employees (communication, guidelines, etc)3
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Two other companies

No vacation policy

Passion Projects

The new Work Reality

1 Leadership Strategies: Human-centred - relationships

2 Leaders should harness the value of technology

3 Leaders cannot protect jobs, but they can protect people 

4 Leaders should involve staff in the renewal process

5 It is about empowering people; not the rise of machines
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The role of the teacher

Be the giant 
on whose 

shoulders the 
learners can 

stand 
to explore new 

horizons.

Teachers: What about us?

Teachers will not be replaced by technology,
but teachers who don’t use technology

will be replaced by those who do.
Sheryl Nussbaum-Beach

Drik Greeff

drik.greeff@gmail.com

mailto:drik.greeff@gmail.com

