
KONFLIK / CONFLICT
Conflict cannot survive without your participation!

HOE bestuur ek dit?
HOW do I manage it?  



‘n Verskil van menings,

gedages of indiwiduele

perspektiewe

Kennis Cognition
WAT is konflik?                      WHAT is conflict?  



Kennis Cognition
HOEKOM??? (Oorsake)  WHY??  (Causes)
• Unmet expectations!!
• Needs not met!
• Houding teenoor mag    
• Verskillende waardes / 

persoonlikhede
• Verskillende behoeftes
• Persepsies / Kommunikasie
• Kultuur, geslag en ras
• Vorige ondervindings



Kennis Cognition      
• Wat / what
• Hoekom / why? 
• Ken jouself

Know yourself  

• Ken jou mense
Characteristics of colleagues / learners / parents                         



Onpartydig Objective
• Out! 

• Oop gemoed

• Open mind

• Feite – nie persoon

• Obtain facts



Nie emosioneel en Nooit alleen
No for emotional and Never alone



Fataal Follow / Fatal
•Follow Code of Conduct ; Policies - Beleide

(V)olg Gedragskode
•Follow through

•Follow up
(V)olg op



Luister Listen



Intuïsie … met Integriteit
Intuition . . . with Integrity        
(Body language ; gesigsuitdrukkings ; tone)



Konstant Consistent



Trust - Trojan horse



Samevatting / Conclusion 

• Onvermydelik
• Unavoidable
• Approach as opportunity – hidden

potential of growth- groei-geleentheid
• Lead school with positive environment 
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