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1. Focus on foundation phase 
rather than matric results

2. The matric results have for 
too long been used as the 
barometre for success

3. The drop out figure is still 
too high

4. We have a responsibility to 
inprove the morale in 
education and refocus on 
work load of teachers
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1. Reading: Nationally representative surveys show that 78% of Grade 4 learners cannot read 
for meaning in any language (all 11 languages were assessed).

2. Mathematics: Nationally representative surveys show that 61% of Grade 5 learners could 
not add and subtract whole numbers, have no understanding of multiplication by one-digit 
numbers and cannot solve simple word problems, i.e. they cannot do basic mathematics.

3. Article Education in SA: A tale of two systems by Nic Spaull: “Roughly 75% of pupils attend 
dysfunctional schools”.

HITCHES AS SEEN BY THE PUBLIC
EXTERNAL RESEARCH: PRIORITIES FOR EDUCATION REFORM 

(BACKGROUND NOTE FOR MINISTER OF FINANCE 19/01/2019) –
NIC SPAULL



HITCHES AS SEEN BY THE PUBLIC
EXTERNAL RESEARCH: PRIORITIES FOR EDUCATION REFORM 

(BACKGROUND NOTE FOR MINISTER OF FINANCE 19/01/2019) –
NIC SPAULL

4. There is strong evidence that the best way of improving learning outcomes throughout the 
system is by focusing on basic literacy and numeracy in the first three years of school. Clearly 
underperformance in high school and matric is driven by underperformance in primary school. 

5. Eliminate extreme classes of 50 or more learners per class, particularly in the Foundation Phase 
(Grade R-3), should be prioritized. 

6. Technology in education. There is currently a surge of interest in technology in education and 
specifically a new proposal to provide one-device-per-child. Evidence consistently shows that 
providing technology to individual learners is not the most cost-effective method of improving 
learning outcomes and in every country where it has been implemented it was deemed a 
failure. 
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WHAT DO TEACHERS SAY:
1. PS: Lack of reading skills: Impact on curriculum coverage and level of reading
2. PS: Learners whose emotional skills are not adequately developed, often disrupt classes

because they don’t know how to cope in the class.
3. PS: Task orientation in primary schools, is a problem – learners cannot organise

themselves to follow a list of instructions.
4. PS: Poor vocabulary means learners struggle with language which means they struggle to

understand Maths – Maths is also a language
5. PS: Speed of task completion is often seen as intelligence / successful learning
6. Visual stimulation and the impact on listening skills is a major problem
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THE REASONS WHY WE EXPERIENCE HITCHES

1. SS: Learners do not know how to study for tests and exams 
2. SS: Lack of emotional/social skills, motivation, listening skills of learners, lack of discipline and 

routine at home, parental support, lack of taking responsibility
3. SS: Progressed learners have an impact on the curriculum
4. SS: Too much time is spent on the “easy stuff” – lack of higher order thinking skills and critical 

thinking
5. Gr 4-12: Quality of assessment activities, we are forced to teach to the test - demarcation and 

departmental assessment (common exams)
6. Lack of protection of academic time - overall time of instruction - almost double the time spent 

by the top performing countries in PIRLS.   (What do we actually DO during all those hours)
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7. Absenteeism of teachers, work ethics, professionalism
8. DBE: Monitoring/administration = implementation
9. Quality of initial teacher educators, new teachers, training (universities) and generation 

gaps, new workforce
10. New generation parents: reinforce children's unsuitable or undesirable behaviour
11. Importance of subject specialisation
12. Transition of phases: rotation of classes, teachers, rules, subjects, different class 

structures – communication between phases/schools
13. “Mobile” language
14. Lack of common sense:  Assault – teachers snap, sexual harassment, unacceptable 

conduct, racism from subtle to /unacceptable
15. To perform well in school, children must do many things that require their mind 

and muscles to work together as a team. In fact, all communication skills—
reading, writing and speaking —are motor-based abilities.
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REALITIES: CURRICULUM PERFORMANCE AND PERCENTAGE OF 5 & 6-
YEAR-OLDS ATTENDING AN EDUCATIONAL INSTITUTION, 2002-2017

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
5 year old 39,6 48,7 52,2 59,2 61,7 60,4 63,9 78,6 83,6 84,9 84,6 85,3 87,2 85,8 88,1 88,0
6 year old 69,3 75,8 83,2 86,1 84,6 87,7 86,8 95,2 96,2 95,6 95,8 95,5 95,9 98,2 97,3 96,6
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REALITIES: IMPACT OF GRADE R AND (UN)QUALIFIED TEACHERS ON 
CURRICULUM DELIVERANCE
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90% OF A CHILD’S BRAIN DEVELOPS BY AGE 5



PERCENTAGE OF REPEATERS BY GRADE AND GENDER, 2017

Grade
1

Grade
2

Grade
3

Grade
4

Grade
5

Grade
6

Grade
7

Grade
8

Grade
9

Grade
10

Grade
11

Grade
12/

Primary Level Secondary Level
Male 6,3 9,6 8,1 10,5 6,6 8,7 5,8 13,1 14,2 26,5 21,0 9,7
Female 5,2 5,4 5,3 7,1 4,9 4,3 3,5 7,7 8,2 18,2 20,0 10,6
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NSC 2017/18 PROGRESSED LEARNERS ENTERED

Province
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Di
ffe

re
nc

e

To
ta

l E
nt

er
ed

No
 P

ro
gr

es
se

d

%
 P

ro
gr

es
se

d

To
ta

l E
nt

er
ed

No
 P

ro
gr

es
se

d

%
 P

ro
gr

es
se

d

Eastern Cape 82 257 10 937 13.3 81 842 16 708 20.4 5 771

Free State 27 723 5 288 19.1 29 209 6 588 22.6 1 300

Gauteng 108 522 13 574 12.5 107 166 15 692 14.6 2 118

KwaZulu-Natal 153 125 27 653 18.1 151 166 36 186 23.9 8 533

Limpopo 100 041 23 254 23.2 96 840 24 858 25.7 1 604

Mpumalanga 59 500 13 698 23.0 57 867 14 409 24.9 711

North West 35 733 7 432 20.8 34 718 8 162 23.5 730

Northern Cape 10 519 2 314 22.0 12 157 2 647 21.8 333

Western Cape 51 735 3 280 6.3 53 768 3 384 6.3 104

National 629 155 107 430 17.1 624 733 128 634 20.6 21 204Resource: DBE 
Lekgotla



School Monitoring Survey 2017/2018





HOMEWORK AND CLASS VISITS – A NEW APPROACH?

REAL VALUE OF CLASS VISITS AND REVISIT THE CONCEPT OF HOMEWORK.
“I never allow teachers or school leaders to visit classrooms to observe teachers; I allow

them to observe only learners – the reactions that learners have to incidents, to teaching,
to peers, to the activity.” This focus moves the discussion away from the teaching toward
the effect of the teaching.

“… the importance of seeing the lesson through the eyes of the learners and even
suggests interviewing learners to ask them what they were doing, thinking, and not
understanding—this is what will really help teachers see the impact of their teaching.”
(John Hattie)

The concept of homework:
• Advantages
• Disadvantages
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AVERAGE AGE OF EDUCATORS

ARE WE 
READY FOR 

THE FUTURE?
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Their authority lies within the 
one who can do the job, they 
do not fear anything, especially 
authority and they do not fear 
making mistakes.



TECHNOLOGY IN THE PRIMARY SCHOOLS

THE 4th INDUSTRIAL REVOLUTION 
1. Tablets/technology – will it prepare learners for the 4th 

industrial revolution and the internet of things? Perhaps the 
question should be: ARE WE AS TEACHERS READY?

2. What does artificial intelligence imply?
3. Difference in speed - WHAT COULD GO WRONG?
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1. Managers/leaders 
spend the most time 
with the best people

2. Very few people 
change

3. How acceptable is the-
anything-goes 
mentality?



THE RIGHT PEOPLE

IF WE CREATE THE RIGHT ENVIRONMENT, THE RIGHT PEOPLE WILL COME
Create heroes. HOW?

1. I know what is expected of me
2. I have what is needed to do my work properly
3. In the last 7 days, I have received recognition

4. My HOD/headmaster seems to care about me as person
5. At work, my opinion seems to count
6. The purpose/mission of our school makes me feel my job is important

7. My colleagues are committed to doing quality work
8. I have a friend at work
9. In the last 6 months, someone at work has talked to me about my progress
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1. Determine how to get 
your staff loyal and 
engaged

2. Create the right 
environment

3. Get the right people



EXCELLENCE IS AN ATTITUDE, NOT A SKILL
AND ETHICS IS CAUGHT, NOT TAUGHTEXCELLENCE IS:

1. Moral intelligence – the ability to know the difference between right and wrong, 
the direction in which your moral compass is showing

2. Emotional intelligence – the ability to understand and manage your own emotions 
as well as those around you – it defines quality personal relationships. You cannot 
afford to be impulsive, temperamental, emotional (volatile, erratic, 
unpredictable, inconsistent, hot-headed, quick-tempered, irritable, impatient, 
touchy, moody, oversensitive, high-strung, neurotic, melodramatic)

3. Adaptability – embrace change. Change is not the enemy, it is the price of survival.
4. Self discipline: the ability to do what you have to do, when you have to do it, 

whether you feel like it or not

5. Tolerance and perseverance: to respect human dignity and the rights of others, 
even if it differs from your own; never quit, quitting is leading too.

6. Create the right environment and the right people will come
7. Back to basics and the core curriculum

8. Commitment and attitude is 80%

A SCHOOL IS AN EXTENSION OF 
THE HOME, THEREFORE, A 

TEACHER IS AN EXTENSION OF 
PARENTS

X-FACTOR: EXPOSURE AND 
STIMULATION
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IT BOILS DOWN TO 
RESPECT



Marésa Viljoen
maresav@saou.co.za

YOU CANNOT SELL WHAT YOU 
DON’T BELIEVE IN. 

Life has its ups and downs, this is life. Life 
brings you to your knees, lower than you 
think you can go. But if you stand up and 
move forward, if you go just a little further, 
you will always find hope. Our stories will 
continue after we have gone, because those 
sitting in front of you will become your story.



AS LEADERS OF THE SCHOOL, YOU CHOOSE YOUR OWN 
BUSINESS MODEL: DO YOU WANT TO FOCUS ON THINGS, OR DO 

WANT TO YOU FOCUS ON THE PEOPLE WHO DO THE THINGS

EACH SHIP HAS ITS OWN CAPTAIN 

THANK YOU!
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