The importance of CPTD for
teachers

If you don’t feed the teachers, they
eat the children!”
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The Principal as lead learner

. Role model a passion for
continuous learning.
. Develop the school to become

a professional learning

community.
Redefine teacher learning for the

215t century.
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Teachers are professionals and that’s what professionals do

SACE CPTD points are required

To improve learner well-being and performance

To learn about new knowledge and research findings

To assist in meeting the challenges of feaching a diverse classroom

To empower teachers and strengthen their sense of agency/professionadl
identity

To provide opportunities to reflect and obtain feedback

To reduce isolation
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Discipline problems are often teacher
knowledge and skills problems ng




Everyone
For example:
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Everyone to learn to teach beftter 1o achieve effective learning
Principal mentoring Deputies in roles and responsibilities of principalship
Principal/Deputies mentoring HODs

HODs with experience mentoring PL1s for HOD/Subject tor Phase Head
role

Mentoring and induction programme for inexperienced PL1s
Orientation and induction programme for teachers/HODs/DPs new to
the school

Everyone in the school is a learner (and 000
teacher)




. What teachers need - knowledge and skills for teaching and learning;
knowledge for performing their roles - VALUE

. Areas identified in annual PGPs (from IQMS)

. Teachers must have relative autonomy regarding the choice of
programmes (personal and shared choices)

. Programmes that are teacher motivated, co-designed and led (PD

committee)

. Not one-size-fits-all
. Noft topics mandated from above and external school

Anything that equips teachers to improve how well o
learners learn what they are supposed tolearnand o~ <€S&
lot more that isn’t in the official curriculum o



When? Where?

When Where
Timetabled PD fime and School -formal and informal
and informal discussions settings
Scheduled in year plan Home - online, personal
reading and research
PD days before school starts PD workshops and conferences
Planning days Off-site learning centres

Anytime and anywhere
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Flexibility and variety are key - a buffet of offerings
Personal/shared in-school collaborations/inter-school collaborations
Parficipative (not passive “sit-and-get” or “microwave learning”
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A% people/subjects/phases/schools ooo

Professional learning communities (PLCs) (proper ones)
Enquiry groups and action research

Japanese lesson study

Online courses, conversations, webinars

“peering-in on a peer”

“Critical friend” : : :
Video reflections Variety of modes is key — different

approaches for different




Figure 6.2 Frofessional Learning Inquiry Cycle

What knowledge and
skilis do our students need?
What do they already know?

What sources of evidence

have we used?
What do they need to learn and do?
How do we build on what they know?

What knowledge and skills do we
need as professionals within this
initiative?

How have we contributed to existing
student outcomes?

What do we afready know that we can
use 1o promate student cutcomes?
What do we need to learn fo do to
promote improved student cutcomes?
What sources of evidence/knowiedge
can we utilize’?

of our changed actions?

How effective has what we
have learned and done
been in promoting

vaiued student outcomes?

Deepen professional
knowledge and refine
skills by engaging in further
professional learning

Engage students in
new laarning
expariences

Source: Timperley et al. (2008},



Honesty is needed - How important is all of this to you?

Be aware of the constraints:

Conflicting priorities Lack of fime

Unsupportive school culture Trust deficit

Risk aversion Fear and blind spofts

ldentity threats Loudest/pushiest not necessarily
Shortage of expertise — can lead the best programme

to cementing bad practice

Not tips for teaching — must go deeper to get real
learning and change of practice
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