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* Praktyk: Die beste leermeester
Practice: The ultimate place to learn

* Hierdie aanbieding het ten doel om eie ervarings te deel
This presentation: to share own personal experiences

* Tydsbeperking: uittreksel
Limited time: extract
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15 lesse geleer
15 Lessons learned
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DIE BELANGRIKHEID VAN KOMMUNIKASIE
THE IMPORTANCE OF COMMUNICATION

Intern / Internal

Ekstern / External

Swak kommunikasie — dikwels oorsprong van probleem
- dinge loop nie skeef nie, dit begin skeef

Poor communication — often source of all problems
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* Goeie kommunikasie: Volledig / betyds /
spesifiek
Proper communication: detailed / in
time / spesific

* Onmoontlik: “te goed” of “te veel”
Impossible: “too good” or “too much”

 Kommunikeer jou verwagtinge
Communicate your expectations
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SKEP ORAL EN ALTYD ‘N GEDEELDE
VERANTWOORDELIKHEID

ALWAYS CREATE A MUTUAL
RESPONSIBILITY

« Betrek ander: beplanning
strategie
besluite

Involve other: planning
strategy
decisions
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* Verbreed betrokkenheid/risiko
Create involvement / broaden the risk
 Mede-verantwoordelikheid / Mede-eienaarskap
- regte ding
- slim ding
Mutual responsibility / Mutual ownership
- right thing
- clever thing
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IN ELKE SKOOL IS/ IN EVERY SCHOOL IS
- DINGE WAT MOET VERANDER
THINGS THAT NEED TO CHANGE
- DINGE WAT NIE MAG VERANDER
NIE
THINGS THAT WHICH NEED TO STAY
UNCHANGED

 Weet wat is hierdie dinge / know them!
 Onveranderlikes: bv die skool se waardes
Non-variables: e.g. the school's values
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* Veranderlikes: uitgediende tradisies
Variables: worn out traditions

* Verandering / aanpassing — krities/nodig
Change / making adjustments: critical

» Ken ook die onveranderlikes
Also know what should not change

* Vra durf en moed
Requires guts

MINI-”"MBA” 2019

THE CHANGE IN EDUCATION



EEEEEEEEEEEEEEEEEEEEEEEE

SKEP ALTYD / SOEK ALTYD WEN-WEN
SITUASIES
CREATE / LOOK FOR WIN-WIN
SITUATIONS

Tydens konflik verwag mense dat jy as

onderwysleier “wenners/verloorders”
moet verklaar

In conflict situations: people expect you
to declare winners and losers.
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« Uitdaging — nie WIE is reg nie?
— maar WAT is reg?
Challenge — not WHO is right”?
— but WHAT is right?
« Daardie benadering: verlig spanning/ konflik
. skep wen-wen
That approach: releases tension
. creates win-win
« Skep klimaat — suksesvol aanbeweeg
Creates climate — to move on
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Sometimes you win,

Sometimes you learn.
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PROFESSIONALITEIT AS HANDELSMERK
PROFESSIONALISM AS TRADEMARK

* Klein dingetjies skep uithnemendheid, maar
uithnemendheid is nie ‘n klein dingetjie nie

Small things create excellence but excellence is not
a small thing
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Uithemendheid: Professionaliteit in aksie
Excellence: is professionalism in action
Aandag aan detall
Attention to detall
* Die verskil tussen gewoon en buitengewoon
The difference between ordinary and extra-ordinary
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Alles moet die stempel van gehalte dra
Everything must carry the sign of quality

Professionaliteit/ professionalism:

* Nie te koop nie
Not for sale

* Produk van toewyding en harde werk
Product of commitment and hard work
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Eerste indrukke
First impressions
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Professionaliteit skep vertroue enis ‘n
nandelsmerk

Professionalism: creates trust

“Totale produk moet daarvan getuig”
“Complete product must reflect”
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MOET NOOIT IETS WAT VERKEERD IS,
REGVERDIG NIE
NEVER JUSTIFY ANYTHING THAT IS WRONG

 Erken foute / leemtes / probleme
Acknowledge mistakes / shortcomings /
problems

 Wie? Wat ookal
Who? Whatever

* Erken as jyself fouteer het!
Acknowledge your own mistakes / own up
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 Neem verantwoordelikheid
- erken
- verskoning
- hanteer en stel reg
Take responsibility/ own up
- acknowledge
- apologise
- act — rectify
 Omgekeerde ook waar!
Opposite also true!
- hofsaak / court case

SAOU v
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BESKERM TE ALLE TYE JOU EN DIE SKOOL SE

ONAFHANKLIKHEID
ALWAYS PROTECT YOUR INDEPENDENCE
AS WELL AS THAT OF THE SCHOOL

Dit gee jou die vryheid om onbevange te handel /

besluite te neem
Gives one the freedom to act / to make

decisions

Niemand het ‘n houvas op jou nie / jy skuld
niemand iets nie

You do not owe anyone anything

Pasop vir skoolkaping / Beware of school capture
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\ 4



7 vervolg / continues \ 4
_ 7vervolg/continues [

* Vriendskappe / Uitnodiging!!
Friendships / Invitations!!

- wees versigtig
be careful

There is no such thing as a free lunch
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DAPPER WEES IS EEN DING — ASTRANT WEES IS
IETS ANDERS!

BEING BRAVE IS ONE THING -
IMPUDENT(CHEECKY)

SOMETHING DIFFERENT

« Staan sterk en handel met moed/ moenie jou laat
boelie nie

Be strong/ act firmly/ do not allow others to
bully you

MAAR: wees slim!

BUT be wise, not stupid!

SAOU ——
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* Moenie astrant wees nie — maklik

domastrant!

* Being impudent — often pure stupidity
“Pick your battles”

« Moenie “baklel” vir iets wat nie die moeite
werd IS nie

Only fight when it is a worthy cause
 Moenie oormatig braaf of dapper wees nie
— hé moed, en wees slim

SAOU ——
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HANTEER MENSE
RESPEKVOL

TREAT PEOPLE

RESPECTFULLY
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* Alle mense / te alle tye
All people / all the time

* Meer as goeie maniere
More than just good manners
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Respekbetoning: ~ seniors
~ mindere

Showing respect:— seniors
o minors
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* Mense wil beleef: Ek word geag
Ek het waarde
People want to experience: | have value
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Respekbetoning : handelsmerk
Showing respect = trademark

- Karakter / Character
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Respekbetoning: “ Luister”
Showing respect:” Listen”
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Fotograaf
Photographer
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SKOOL: IS DIE OEFENPLEK VIR DIE LEWE
SCHOOL: PRACTICE GROUND FOR LIFE

Leerskool: vir die lewe wat wag
Place where one should learn the
lessons of life
Daarom: Plek van 2% kanse
Therefore: Place of 2"d chances
Moenie: oorreageer nie
: van kinders voorbeelde maak nie

Do not: overreact

use kids as examples
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 Doelwit (ALTYD): is om gedrag ten goede te
verander
Aim (ALWAYS): to change behaviour to
the good
* Natuurlik: Grense
Obviously: Boundaries
« Skool moet altyd ruimte laat dat leerders die
lesse van die lewe kan leer
- Skool moet dit toelaat
- Ouers moet dit toelaat
Both school and parents must allow kids
to learn the lessons of life
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"Difference between

school and life?

School teaches you lessons
and then gives you a test.

Life gives you a test
and you learn the lessons.”

WWW. DAL OY . TUMBAR.COM
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“ANYTHING CAN HAPPEN TO ANYONE”

Universele werklikheid

Universal reality

Moet nooit dink: “Dit sal nie met my
gebeur niel!”

Never assume: “lt will not happen to
me!”

Ongelukke / insidente / siekte
Accidents / incidents / illness
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 Aanvaar: enigiets kan met enigiemand
gebeur!
Acceptl!!

« Jy s nie onaantasbaar nie.
Never think that you are untouchable.

« Daarom: wanneer iets gebeur — moenie
oorreageer nie / hou kop
Therefore: When something happens —
stay calm

* Bloemfontein

* H/S Driehoek

SAOU ——
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MOET NOOIT ‘N MOMENT IN DIE
LEWE, MET DIE LEWE SELF VERWAR
NIE
NEVER CONFUSE A MOMENT IN LIFE
WITH LIFE ITSELF

Daar is goeie dae/ goeie oomblikke/ goeie momente
There are good days / good moments/

easy ones
Omgekeerde / Opposite
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SOME OF LIFE'S

BEST
ARE LEARNED AT
THE WORST

TIMES.
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 Dan moet jy onthou
“This is a moment in life”
- Moenie verabsoluteer nie
- Behou konteks / perspektief

* Die lewe self gaan oor veel meer
Life is about much more!

o St Stithians
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MOENIE JOU INVLOED ONDERSKAT NIE
DO NOT UNDERESTIMATE YOUR IMPACT

« 50 jaar reunies

* Praktiese voorbeelde

 Almal kan sulke stories vertel
- doen dit / motivering
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“ONTHOU DAAR IS NOG ‘N RAT!”
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THE MOST
VALUABLE LESSONS

AREN'T TAUGHT.
THEY'RE
EXPERIENCED.

»
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“When you cha nge the way
you look at thiﬂgs,

the things you look at c:hange,”
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VER VAN JOU SKEPPER — NA AAN JOU
SKADE!

My ervaring: die moeilikste dae op kantoor —
daardie dae wat ek op my eie krag probeer
handel — eie kennis / ervaring / insigte

/ vermoens

Live close to your Creator — your own abilities
are much more limited than what you think
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THE ONLY MISTAKE IN LIFE IS
THE LESSON NOT LEARNED.

~ Albert Einstein

www.great-quotes.com
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"NO REGRETS

JUST LESSONS LEARNED
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Dankie
Thank you
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