- Resolution

No 7/

———
I




EDUCATION LABOUR RELATIONS COUNCIL

RESOLUTION NO: 7 OF 1998

WORKLOAD OF EDUCATORS {SCHOOL BASED}

I. THE PARTIES TO THE ELRC NOTE:

1.1 The provisions of chapter two of the Basic Conditions of Employment
Act No: 75 of 1997,

1.2 The need to ensure efficicnt operation of the warkplace by regulating
workloads for school based educators.

1.3 The absence over the years of uniform reguiations on worklaads

andfor agreement by parties to cauncil on workloads regulated by
speciitc werking times for schoo! based educators,

1.4  The need to have prescribed workloads.

2. THE PARTIES AGREE AS FOLLOWS:
2.1 Scope of Agreement.
1nis agreement applies tu and binds;
2.1.1 The employer,

2.1.2 All the emplayees of the employer as defined in the
Employment of Educator’s Act of 1998 whether such employaes
are memboers of trade union parties to this agreement or not,
excluding educators at colleges, departmentai offices and adult
basic education centres.

2.2  Workload of Educators {School Based)
2.2.1 Parhes to Council agree:-

a) to the attached document (Annexure A) entitled
"Workload of Educators (School Based)”; and

b) to the document heing included in the Personne!
Administration Measures (PAM) for educators,

2.3 INTERPRETATION

That this agreement be interpreted as follows: - 'D////l, g

2.3.1 Any reference to one sex be read {o include bath sexes unless
the conext indicates otherwise.

__/,/"/" ﬁ2'3'2 That the primary objective o this agreement ba the guiding
/L/{//L/\ﬁ ,/f@.\ principle.
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ey guidance and any other related duties that is part of the forma:
Z/Jx/ ey
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2.3.3 Incompliance with applicable legis|ation.

2.4. DATE OF IMPLEMENTATION AND DURATION.,

This agreement shall, in respect of parties and nan-parties, come into
operation on the date it ts signed in Counci! and shall remain in force

for a period of two years from the effective date, subjzct to an annual

review,

2.5  DEFRNITIONS:

2.5.1 "Conslitution” means the Canstitution of the Republic of South
Afnica Act No: 108 of 1996

2.52 "Core Curriculum” refers to basic learning experiences and
activities that all learners shouid be exposed o as part of
general education.

2.5.3 "Curriculum” means a!l aspects of the learning and teaching
process which learners actively engage with and includes
activities and experiences provided and expressed in the school
situation.

2.54 "Council” means the Education Labour Relations Council.

2,55 "Employee” means an educator as defined in the Employment of
Cducators Act, 1998.

2.56 "Employer” means the employer as defined in the Employment
of Educators Act, 1998,

2.5.7 "Extra and Co—Curricular activities” refers to such activities and
experiences not included in the core curriculum but that may be
Incidental, to the curriculum and the teaching learming process
and includes such activities and experiences lhat may be
enteriained during and after hours.

2.5.8 fcrmal school day:- means a day when pupils and educators
are expected to be at school in terms of the applicable school
calendar, commencing and terminating at times determined by
the schoal governing body in terms of section 20(1)}(f) of the
South African Schools Act, 199€.

2.5.9 "Full time educator’ means all educators not employed on a part
time basis and includes temporary, subshitute and permanent
educators.

2.5.10"Pastoral duties” means duties related to ground activities,
detention of leamners, scholar patrol, discipling, counsaling,

school day.
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2.5.11 scheduled teaching time:- is the actual teaching time where the
educatar is in direct contact with the learners in &
teaching/learning situation involving the delivery of ths
academic curriculum obiligations of the schoal,

2.5.12"Special reasons for absence” means leave as contemplated in
regulations and with the prior permission of the Principal,

2.53.13 All terms used has the same meaning as that contained in the

Employment of Educators Act of 1998, unless otherwise
defined.
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THUS DONE AND SIGNED AT JOHANNESBURG ON TH!S THE
11™ DAY OF NOVEMBER 1898.

ON BEHALF OF THE EMPLOYER

DEPARTMENT NAME SIGNATURE

ON BEHALF OF THE EMPLOYEE PARTIES

TRADE UNION NAME SIGNATURE
T DTCA — W NEGEs
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ANNEXURE A

WORKULOAD OF EDUCATORS (SCHOOL BASED)

1. INTRODUCTION

1.1

1.2

1.4

1.5

-/(-/(./f‘t/\_

This document covers all full-time educators that are schoo! basad,
Iinclusive of Primary, Secondary and LSEN schools.

It is only fair to expect of educators, as part of the broader Puhlic
service, to work a minimum of 1800 actual prescribed hours par
annum, Paosts in the broader public service are provided for at 1800
aciuial working hours after allowance for abscnces such as leave and
sick lcave and for rest periods. With broadbanding educatars and

Public Service Act staff are remunerated according to the sams
structure.

The work done by cducators includes the following core dutizs
covered auring a formal schoot day {with or without contact witir ths
pupils) and oulside the formal schoo! day.

1.3.1 DURING THE FORMAL SCHOOL DAY

aj Scheduled teaching lime

k) Reiief teaching

c) Extra and co-curricular duties

d) Pastoral duties (ground, detention, scholar palrol, etc.)

e) Administration

f) Supervisory and management functions

Q) Professional dulies (mectings, workshops, seminars,
conferences) ctc.)

h) Planning, preparation and evaluation,

1.3.2 QUTSIDE THE FORMAL SCHOOL DAY

a) Flanning, preparation and evaluation

D) Extra and co-curricular duties

C) Professional duties (meetings, workshops, seminars,
conferences) etc.

d) Professional development.

Each post lavel within a school has different duties and
responsidilities, encompassing the core duties outlined at 1.3, but to a
varying degree.

There should be an equitable distribution of workloagd belween the
various post levels and within a post level, to ensure that cne or two of
the leveis or an educator is not over burdened.
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The expectation is that every educator must be able to account for
1800 actual working hours per annum,

2. WORKLOAD PER EDUCATOR

2.1

2.2

2.3

2.4

All educators should ke at school during the formal schoof day, whicn
should not be less than 7 hours per day, except for special reasons
and with the prior permission of the Principal. The Principal will
exercise his/her discretion in this regard based on provincial policy.

The 7 hours per day includcs the breaks and the peried/s in which the
fearners are not at schoaol.

Scheduled teaching time during the forrnaf school day will be specified
withh lime allocation per post fevel. The allocation of subjects,
timetable and resuitant scheduled feaching time to be determined by
the Principal after consultation with the educatar staff.  (Refer
paragraph 3)

All other duties are specified and allocated by the Principal after
cansultation with the educator staff. Educators will be expecied to
perform the core duties, as outlined at 1.3, both within and outside of
the formal scheof day, and with the understanding that none of these
may diminish the overall amount of scheduled teaching time of
negatively impact upon the curriculum.

All educators may be required by the employer to attend programmes
for ongoing professional development, up to a maximum of 80 hours
per annurn.  These programmes to be conducted outside the forms!
school day or during the vacations.

The employer shal give at [east one term notice of programmes to ke
conducted during the school vacations.

3. SCHEDULED TEACHING TIME PER POST LEVEL

3.1

3.2

33
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The time allocated for leaching in respect of different post levels will
differ according to the size of the school. in smaller schools Principals
and their Deputies are required to do more teacning than in large
schools with bigger staff establishments. The actual hours must
therefore ba establisqied i relation to the curriculum needs of the
schaol, the timetable and staff estavlishment of the school,

The allccation of scheduled teaching fime should be done in such a
manner that it.-

a} maximises the individual avilities of all educaters and
by optimises teaching and learning at the institutional ievel.

In general terms, the following may be considered as guidainas in
d/g:termin.ing the scheduled teaching time.-
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3.3.1 PRIMARY SCHOOL

Post level 1 : Between 85% and 52%
Post level 2 : Between 85% and 80%
Deputy Principal 60%
Principal : Between 10% and 92%, depending

on which post levs! appointed to.

NB. Principals at post level 1 are expscted
to teacnn 100% of the scheduled feaching
fime.

3.3.2 SECONDARY SCHOOL

Post level 1 : Between 85% and 50%

Past level 2 : 85%

Daputy Principal 50%

Principal : Between 8% and 60%, depending on

which post level appointed ta,

NOTE: It is undersioad that the percentage scheduled teaching time allocated
to educators at an institution has a direct impact on class size.

4, CONCLUSION

It is acknawledged that the professional commitment of the educator, and the
nature of the work, will serve to ensure that mast educators will work more
than the requisite hours of the Public Service, rather than less.
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